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AGENDA

Major Projects Committee

November 9, 2006
9:00 a.m.

Location:
SANBAG Offices
1170 W. 3™ Street, 2™ Floor
San Bernardino, CA 92410
The Super Chief Room

Maior Projects Commitice Membeyship

Chair

John Pomierski, Mayor Dennis Yates, Mayor Robert Christman, Council
City of Upland City of Chino Ciry of Loma Linda

Vice-Chair

Grace Vargas, Mayor Gwenn Norton-Perry, Mayor Pro Tem Paul M. Eaton, Mayor
City of Rialto City of Chine Hills City of Montclair

Paul Biane, Supervisor Deirdre Bennett, Mayor Alan Wapner, Mayor Pro Tem
County of San Bernardino City of Colton City ef Ontario

Dennis Hansberger, Supervisor Mark Nuaimi, Mayor Diane Williams, Mayor Pro Tem
County of San Bernardine City of Fontana City of Rancho Cucamonga

Josie Gonrales, Supervisor Bea Cortes, Mayor Pro Tem Pat Gilbreath, Mayor Pro Tem
County of San Bernardine City of Grand Terrace City of Redlands

Gary Ovitt, Supervisor Larry McCallon, Council Zat Morris, Mayor
County of San Bernardino City of Highland City of San Bernardino

Richard Riddell, Mavor
City of Yucaipa



San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973 by joint powers
agreement of the citles and the County of San Bernardino. SANBAG is governed by a Board of Directors
consisting of a mayor or designated council member from each of the twenty-four cities in San Bernardine County
and the five members of the San Bernardino County Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also szrves as the governing board
Jor several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short and long range
transportation planning within San Bernardine County, including coordination and approval of all public
mass transit service, approval of all capital development projects for public transit and highway projects,
and determination of staging and scheduling of construction relative to all transporation improvement
projects in the Transportation improvement Program.

The San Bernardino County Transportafion Authorify, which is responsible for administration of the
voter-approved half-cent transportation transactions and use tax levied in the County of San Bernardino.

The Service Autherity for Freeway Emergencies, which iy responsible for the administration and
operation of a motorist aid system of call boxes on State freeways and highways within San Bernardine
County.

The Congestion Management Agency, which analyzes the performance level of the regional
fransportation system in o manner which ensures consideration of the impacts from new development and
promotes qir quality through implementation of strategies in the adopted aiy quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardine County subregion and
assists the Southern Celifornia Associarion of Governments in corrying out itz functions as the
metropoiitan planning organization. SANBAG performs studies and develops consensus relative io
regional growth forzcasts, regional transportation plans, and mobile source components of the air quality
plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the listed legal
authorities. For ease of understanding and timeliness, the agenda irems for ail of these entities are consolidared
on one agende. Documents contained in the agenda package are clearly marked with the appropriate legal
enizy.
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San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

Major Projects Committee

November 9, 2006
9:00 a.m.

LOCATION:
Santa Fe Depot

1176 W, 37 Street, 2% Fisor, San Bemas‘jﬁinﬂ
The Super Chief Room

CALL TO ORDER -~ 900 a.m.

{Meeting chaired by Mayor John Pomierski)
(o]

. Agenda Notices/Modifications
il Announcemsants

1. Possible Conflict of Interest Issues for the SANBAG Major Projects Pg. 9
Meeting of November %, 2006

Note agenda item contractors, subcontractors and agents which may
require member abstentions due to conflict of interest and financial
interests. Member abstentions shall be stated and recorded on the
appropriate item in the minutes swmmary for each monta.

Consent Calendar
Consent Calendar items shall be adopted by a single vote unless removed by
Board member raquest. Items pulled from the consent calendar will be brought
up at the end of the agenda.

Z. Major Projects Atfendance Roster Pz. 13

A guorum shall consist of a majority of the membership of each
SANBAG Policy Commitfes, except that all County Representatives shall
be counted as one for the purpose of establishing 2 quorum.

X

3. Approval of the October Meeting Minutes Pz, I3

Ld

1 Noses/detion




Consent Calendar Cont’d

4.

L

=4

Construction Change Orders to Ongoing SANBAG Construction
Contracts with Brutoco Engineering & Construction, Atkinson
Coniractors LP, and Atkinson/MCM JV, and Tony’s Multi-Service
Firm, Inc.

Review and Ratify Change Orders. TN 82407000, Darren Kettle

Discussion Calendar

Amendment No 1 to Contract No. §3-036 for Highway Landscaping
of SR 71 to Belaire-West Landscaping, Inc.

1. Approve Amendment No. 1 to Contract No. 05-036 to Belaire-West
Landscaping, Inc. for Highway Landscaping of SR 71 in the amount of
588,275, and

2. Amend the SANBAG 2006/2007 Budget increasing expenditures and
revenues in Task Number 81807000 in the amount of $88,275 as
detailed in the Financial Impact Section. Funding sources is Measurs ]
Valley Major Projects. Darren Kettle

Amendment Neo. 4 tp Purchase order No. 0432 to P&D Consultants
for construction managemen? services for ths State Route 71
Landscape Project.

1. Approve Amendment No. 4 to Purchase Order No. 0432 with P&D
Consultants increasing the amount by $45,000 to provide Construction
Management Services for Route 71 Landscaping completion project,
and

. Amend the SANBAG 2006/2007 Budget increasing expenditures and
revenues in Task Number 81807000 in the amount of $88,275 as
detailed in the Financial Impact Section. Funding sources is Measure |
Valley Major Projects. TNZ180G7000. Darren Kettle

b

Amendment Neo. 1 to Contract Ne. 03-014 with David Evans
Associates for consiruction staking on Route 210 Kast and [-10
prajecis.

Approve Amendment No. | to Contract No. 03-014 with David Evans and
Associates for construction siaking on Route 210 East and [-10 projects
increasing the contract amount by 31,504,239, The new total contract
amount 15 57,285,300, TN 82407000 and TN 85007000, Darren Kettle

.

Pg. 21

o

Pz 43

§ Notes/dction




8.

10,

Amendments to extend period of performance for various coniracts
Recemimend approval of amendments to extend period of performance:

N 98-042-05 Traffic Gperations Inc. Extend to 12/31/G7
CN 98-043-05 Hi-Way Safety Services  Extend to 12/31/07
CN 69-019-04 EPT Design Extend to 12/31/07
CN 05-007-01 Parsons Brinkerhoff (PB) Extend to 12/31/07
CN 95-063-04 County Real Estate Services Extend to 12/31/07

N 02-011-03 LAN Engineering Extend to 06/30/07
CN 01-061-06¢ URS Corporation Extend to 06/30/07
Darren Kettle

Request for Qualifications (RFQ) No. C07812 for Preliminary
Engineering and Environmental Decument Development for
BNSE/UP Colton Crossing Project

1. Authorize rzlease Request for Qualifications (RFQ) No. C67012 for
Preliminary Enginesring and Environmental document development
for BNSF/UP Cotlton Crossing Project, and

Waive SANBAG Policy 11000, VII {C) {local preference policy) in
order to maximize competition and ensure an adequate pool of
qualified firms. Darren Kettle

[

Amendment No. 2 to Contract 04-0069 with HNTEB Corperation for
construction support services for State Route 210 Project, segment 18

1. Approve Amendment No. 2 to Contract No. 04-009 with HNTB
Corporation for construction support services for State Route 210
Project, segment 10 increasing the contract amount by $125,000 for
total not to exceed amount of $323,000. TN 82467060

2. Approve Amendment o the SANBAG 2006/07 budget increasing
revenues and expenditures in the amount of $125,000 n Task
32407000 as descrived in the Financial Impact section below.
Funding source is Measure [ Valley Major Projects unallocated
reserve. Darren Kettie

Approve Plans and Specifications and Aathorize advertising for
Construction Bids for Ramona Avenue Grade beparation

Approve Plans and Specifications and Authorize advertising for
Construction Bids for Ramona Avenue Grade Separation. Darren Keitle

LA

Pg. 51

Pg. 67

Py 69

3 Notes/Action



2.

13.

14,

Authorize staff to proceed directly to Board for award of Contract
No. C07095 for Interstate 215 5™ Street Overerossing Construction

Authorize staff to proceed directly to Board for award of Contract
No. C07095 for Interstate 215 5% Street Overcrossing Construction.
Darren Kettle

Waiver of Local Preference Policy for Reguest for Qualifications
(RFQ) for the I-19 HOV Lane Addition and the I-15/1-215 Devore
Interchange Project Development Activities

Waive SANBAG Policy 11600, Vil (C) (local prefersnce policy) for
RFQs for Project Development Activities for the I-10 HOY Lane Addition
and the [-15/1-215 Devore Interchange in order to maximize competition
and ensure an adequate pool of qualified firms/teams. Darren Ketile

Measure 1 2018-2040 Strategic Plan Policy Issues

Review and discuss white paper issues for furtherance of the Strategic
Plan. Darren Keitle

Award of Contract Mo, C07824 with Harris and Associates for State
Street/University Parkway Grade Separation Construction
Mamnagement

Approve Contract No, C07024 with Harris and Assoclates for State
Street/University Parkway Grade Separation Construction Management in
the amount of $3,740,000 as detailed in the Financial Impact Section. TN
87107000, Darren Ketile

Construction Cooperative Agreement No. CU7130 with Caltrans for
the Interstate 215 Segment 3

Approve Consiruction Cooperative Agreement No. CU7130 with
Caltrans I-215 Segment 3. Darren Keftle

Acronym Listing

Additional Items from Committee Members
Brief Commenis by General Public
Director’s Comments

ADJOURNMENT

The next Major Projects Meeting
is December 147, 2006.

Pg. 77

Pz, 79

Pg. 81

P 111 |

Notes/Action -



Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in meetings

of local legislative bodies. These rules have been adopted by the Board of Directors in accordance with the
Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors and Policy
Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3" Sireet, 2™ Floor, San Bernardine,
CA.

Agendas - All agendas are posted at 1170 W. 3* Street, 2* Floor, San Bernardino at feast 72 hours in advance
of the meeting, Staff reports related to agenda items may be reviewed at the SANBAG offices located at 1170 W.
3" Street, 2™ Floor, San Bernardino and our website: www.sanbag.ca.gov.

Agenda Actions - Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considersd in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items - Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations. Prior
10 each closed session, the Chair will announce the subject matter of the closed session. If action is taken in
closed session, the Chair may report the action fo the public at the conclusion of the closed session.

Public Testitnony on an Item - Members of the public are afforded an cppormunity to speak on any listed item.
Tndividuals wishing to address the Board of Directors or Policy Committee Members should complete a “Request
to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the Board's
consideration of the item. A "Request to Speak” form must be completed for each item an individual wishes to
speak on. When recognized by the Chair, speakers should be prepared to step forward and announce their name
and address for the record. In the interest of facilitating the business of the Board, speakers are limited to three
(3) minutes on each item. Additionally, a twelve (12) minute limitation 13 established for the total amount of time
any one individual may address the Board at any one mesting. The Chair or a majority of the Board may
establish a differsnt time limit as appropriate, and parties to agenda items shall not be subject w the time
limitations.

The Consent Calendar is considersd a single item, thus the three (3) mimute rule applies. Consent Calendar items
can be pulled at Board member request and will be brought up individually at the specified time in the agenda
allowing further public comment cn those items.

Asenda Times - The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment - At the end of the agenda, an opportunify is also provided for members of the public to speak
oI any subject within the Board’s authority. Maers raised under “Public Comment”™ may not be acted upon at
that meeting. “Public Testimorny on any Item” still apply.

Disruptive Conduct - If any meeting of the Board is willfully disrupted by a person or by a group of persons so
as to render the orderly conduct of the mesting impossible, the Chair may recess the meeting or order the persot,
group or groups of person willfully disrupting the meeting (o leave the meeting or to be removed from the
meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing the
subject beforz the Board, repetitiously addressing the same subject, failing fo relinquish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware thar o NO SMOKING policy has been established for meetings. Your cooperation is appreciated!
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SAN BAG SQ% %@??@@?éaﬁ@ A§§@ﬁaiﬁ§'$i§ §@¥@?@m@ﬁ§'§
o W70 W. 3rd Siraet, 2nd Floor San Bernarding, CA F2410-1713 |
Phone: {90%) 884-8275 Fax: {909) 835-4407 Y gt waw sanbag.ca.gov

- Working Together

® San Bernardine County Transportaiion Commission & 3an Bemardine Sounty Transporiaiion Authoriy
m  San Bamardine County Congssiion Managemant Agency & Service Authorily for Fresway Emargencias

Minute Action

AGENDAITEM 1

Dazte: Novamber 9, 2006
Subject: Information Relative to Possible Conflict of Interast

3 *® ¥ < . ; 1 . -
Recommendation : Note agenda iterns and contractors/subcontractors, which may requirs member
abstentions due o possible conflicts of interest.

Background; In accordance with California Government Code 84308, members of the SANBAG
Board may not participate in the any action concerming a contract where they have
received a campaign contribution of more than 3230 in the prior twelve months from
an entity or individual, except for the inital award of a competitively bid public
works contract, This agenda contains recommendations for action ralative to the

follewing contractors:

item Mo. Contract No. Principais & Agenis Subconfractors
4A {4-018 Brutoco Engineering & Construction Ortiz— AC.
Mike Murphy Alcom Fencing
Anderson Driiling
Moedern Alloys

5V Landclearing
Pavement Recycling
ACL
Moore Signs & Lighting
Pacific Restoration
Harbor Co.
Reveon

Approved
Major Projects Commilize

Date: November 9. 2006

Movad: Second:

MIFCO6TLZ-DMEDOC g



Major Projects Agenda ltern
November 9, 2006
Page 2

Sudhakar
Avar-Campbell
Franklin Reinf Stesl

Atkinson Contractors
Scott Lynn
Kent Reiman

All American Asphalt
Modern Alloys
Diversified Landscapin
JY Land Clearing
Yalley Concrete Placing
Cotfman Specialties
Alcorn Fence
Coral Construction
Sudhaliar Company
Dywidag Systems
Highlight Electric
Regional Stee
Anderson Drilling

il

Afldnsen Contraciors

Scort Lynn
Kent Raiman

B f! 1/[
H MceGovern

All American Aschaly
Modern Alloys
Diversified Landscaping
JV Land Clearing
Valley Concrete Placing
Coffman Specialties
Alcorn Fen
Coral Censtmcticn
Suchaker Company
Dywidag Systems
Highlight Electric
Regional Steel

06 Z-DMILDOC




Major Projects Agenda ltem

November 9, 2006
Page 3
4 £6-001 Atkinson Contractors West Coast Deme
Szott Lyon Panhall
Kent Retman Moore Electric
CGO Construction
United Steel Placers
Superior Gunite
ACL
Keycon
Uiversified Landscape
Modern Alloys
Statewide Safsty
Sudhakar
Arnderson Drilling
DSI
Ulmer Industries
45 06-G85 Tony's Multl Serviee Firm None
Manuel Blanco
3 (5-036-01 Belaire-West Landscaping, Inc. None
Donavan Groen
6 P.0O.0432-04 P&D Consulfants Mone
Harry Clarke
2 98-042-035 Traffic Operaticns, Inc. Nons
Michae! [zzi
8 98-043-03 Hi-Way Safety Service None
Gary Myers
g 99-015-04 EPT Design Noene
Richard Vanderwood
3 05-607-01 Parsons Brinkerhoff (P5) L3A
Khalil Saba Assoctated Engineers
barty Mechanics
3 02-011-03 LAN Engineering Hanson Wilson
William Nascimento 51058
Douglas Engineening
Earth Mechanics, [ac
RHA Landscape Architscis
Lin Consulting

MPLHEIZ-DMEIDOC

ot

o



Major Projects Agenda ltem

November 9, 2006
Page 4
Cutler Associates
g 01-061-06 URS Corporation Tatsurni & Partners
Jeff Chapman CH2M Hill
10 03-014-01 David Evans and Associates Mone
Cliff Simental
15 C07024 Harris and Associates Assoclated Engineers
David Seevers CHJ Incorporated
Wilson and Company
Paula Beauchamp
Patrick O'Reilly

T
ES

Financial Impact: his item has no diract impact on the SANBAG budget.

Reviewsd By; This item is prepared monthly for review by SANBAG Board and Commitiee
members.

BUIZ-DMEDOC
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 Governments | . o
SANBAG S5on Bernardine Associaled Govarnmants

] 1170 W. 3rd Sirzet, 2nd Floor San Bernarding, CA F2410-1713

Phone: (9091 834-3274 Fax: {09} 883.4407 Wab: www sanbag.ca.gov

- Working Together

% Son Bemargine Coundy Transponarion Commission @  3an Sernarding County Transportation Autherity
& 3on Bamardine Counly Congestion Managemaent Agency & Sarvice Authorily for Freeway Emergancies

Minute Action

AGENDA ITEM: 3

Dt November &, 2006
Subject: Major Projects Committee October meeting minutes

* #* - " - - -
Recommendation.  Approve minutes for the October Major Projects Committes meeting.

Background: See attached.
Financigl Impzes. No financizal impact. TN 81307000.
Reviewed By This item will be reviewed by the Major Projects Committes on

Responsible Stafft  Darren Kettle, Divector of Freeway Construction

o

x
Approved
Major Projects Committee
Date: November 3, 2006
Moved: Second:
In Favor: Opposed: Abstained:
Hiinegsad:
MPCO6 L I-DME. DOC
ATTACHMENT: aIMPCH07.00C

15



Gmﬂer nmems - - San Bernardine Associated Goveropments
1170 W. 3" Sweet, 2 Floor, San Bernardino, CA 92410
Phone: (909) 884-8276  Fax: (909) 885-4407
www.sanbag.ci gov '

' uSan Bernardino County Transportation, Commission #5an Bernardino County '{ranspertamn Azzthaﬁgy
»San Bemardme County Congestion Management Agency #Service Authority for Freewa Y Emuraenciea o

MINUTES SUMMARY
Major Projects Committee

S@p@am%y 21, 2006
- Time Change: 1( -4,;3' a,m. {ng m%@ag miy )

Lmatﬁw, -
B SANBAG Ofﬁaaa |
1170w, 3“‘ Street, 2™ Floor
San Bernardino, CA 92410
The Super Chief Room

Major Brojects Commiifes Attendance

. Paul Blane, Supervisor
County of San Bgrmardiﬁa

‘vfaﬂ Kumnn ”‘viamr
sz? z}f Fﬁm‘aﬁﬂ

) Bea C@zﬁes é‘{%a}f@x f?.*m Tem
City of Gravid Terrace

Larry MeCallon, Couneil
City of Highland

o Chalr _
©oJohn Dom#zskz, Mavor Paul M. Eaton, Mayor -
C Citvof Upland City of Mentclair
Yiee-Chair :
Grace Vargas, Mayor Alan Wapner, Mayor Pro Tem
City of Rialto City of Ontario

Diane Wiltiams, Mayor Pro Tem
City of Rancho Cucamonga

Pat Gilbreath, Mayor Pro Tem
Lltv.of Redlunds

Pat Morris, Mayor
ity of Son Bernardine
Y Of

Fichard Riddell, Mavor
City of Yucaipa



San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

Major Projects Committee

September 21, 206066
Time Change: 10:30 a.m. (This meeting only.)

LOCATION:
Santa Fe Depot
1178 9. 3™ Street, 2™ Floor, Saa Bernardino
The Super Chief Room

CALL TO ORDER — 9:00 a.m.

{Meeting chaired by Mayor John Fomizrski)

kS A ™ 4 % £ -
i Agenda MNotices/Modifications
7 A =

i Appouncement

1. Possible Conflict of [nterest Issues for the SANBAG Major Projects Pz, 7 |
Meeting of Sepiember 21, 2008 qitem for
i conflicts.

MNote agenda item contractors, subconiractors and agents whichk may
require member abstentions due to conflict of intersst and financial
interests.  Member abstentions shall be stated and recorded on the

appropriate item in the minutes summary for each month.

Consent Calendar
Consent Calendar items shall be adepted by a single vote unless removed by
Board member request. [tems pulled from the consent calendar will be brought
up at the end of the agenda.

sw}.&
Z. Major Projects Attendance Roster Pz, 11
A quorum shall consist of a majority of the membpership of each
SANBAG Policy Commities, except that all County Reprasentatives shall
be counted as one for the purpose of establishing a guorum.
3. Approval of the July Meeting Minutes Pz, 13 MAOTHON:

Morris

| SECOND:

q Williams

1 Motion carried.

F




i Notes/Action

Consent Calendar Cont’d

4. Construction Change Orders to Ongolng SANBAG Construction Pz, 19
Contracts with Yeager/Skanska, Inc.

{1 MOTION:
§ Morris

{ SECOND:

1 Wiltiams

] ABSTAINED:
] Biane

§ Cortes

| Gilbreath

1 McCalion

{ Motien carried.

Review and Ratify Change Orders. TN 82407000, Darrsn Kettle

§ MOTION:

§ Morris

{1 SECOND:

1 Williams

{ ABSTAINED:
{ Biane

Wapner

1 Motien carried.

5. Construction Change Orders o Oungoing SANBAG Construction Pz 21
Contracts with Brutsco Engineering & Construction, Atkinson
Contractors LP, and Atkinsen/MTM JV, and Tony’s Multi-Service

Firm, Inc.

Review and Ratify Change Crders. TN 82407000, Darren Kettle

Discussion Calendur

MOTION:
MeCallon
{szconp:

1 Cortes

{ Motion carried.

~&

5.  Contract No. 07-004 with Westbound Communications to provide Po.
Public Information and Safety Services for the widening of the 5™
Street Over-Crossing at Interstate 215 in San Bernardino

g
Lod

Approve Contract No. 07-004 with Wastbound Communications o
provide Public Information and Safety Services for the widening of the
5™ Street Over-Crossing at Interstate 215 in San Bemardico in the
amount not to exceed 5550,000 as specified in the Financial Impact
Section. Cheryl Donahus

MOTIDN:

{ Williams

1 SECOND:

4 Cortes

_ Motion carried.

7. Amendment to Major Projects Coatract Negotiation Guidelines Pg. 43
Policy ~ SANBAG Policy 343504

Approve amended SANBAG Poliey 34504 — Major Project Coniract
Negotiation Guidelines Policy (Attachment “A™). Darren Kettle

Biane and Faton arrived to the meeting,

§ MOTION:

{ Vates
YTSECONMND:

$ Morris

§ Miotion carried.

8. Approve plans and specifications and Authovize advertising for Pg 47
Construction Bids for 1213 3% Sirest Overcrossing, Inferstate
ib/Live Oak Canyor Interchange and Staie Sireet/University

Parkway {srade Separation.

A - o P — A gyt el s et o iy P P
Approve plans and specifications and Aurhorize advertising Construction

]
5
-



Bids for I-215 5% Street Overcrossing, Interstatz 10/Live Oak Canyon
Interchange and State Sireet/University Parkway Grade Separation.
Darren Kettle

Request for Qualifications (RFQ) No. CI7033 for Ramona Avenus
and Hunts Lane Grade Separation Construction Services

Authorize staff to release Request for Qualifications (RFQ) No. CO7088
for Ramona Avenue and Hunts Lane Grade Separation Construction
Services. Darren Kettle

Acronym Listing

Additional Items from Comueities Members

Brief Comments by General Pubiie

Director’s Comments

ADJOURNMENT @ 10:43 a.m.

The next Major Projects Meeting
is Oetaber 12, 2004,

Pg. 97

§ Notes/dction
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SANBAG

 Working Together:

San Bernardine Associcted Governments e
1170 W. 3rd Sirest, 2nd Floor San Bernordine, CA 2241C-17135 - -mnmvémmgw

Phona: [90%) 884-827% Fax: (P09 833-4407 Wab: www.sanbag.ca.gov 3 EEASURE X

& Son Berncrding Counly Transpongtion Commission € 3an 3amardino County Transporiaion Authorily
* Son Bernardine Counly Congastion Manogement Agensy 8 Service Authority for Fresway Zmergencias

Recommendition:

Background:

Minute Action
AGENDAITEM: 4
November 9, 2006

Construction Change Orders o On-going SANBAG Construction
Contracts with Brutoco Engineering & Cowsiruction, Atkinson
Contractors LP, Atkinson/MCM JV, Tony’s Mulii-Service Firm, Inc.,
and Diversified Services, Iac.

This item addrssses om-going construction comtracts with Biruisco
Engineering & Consiruction, Inc, Atkinson Contraclors L2,
Atkinson/MCM JV, Tonv’'s Mulii-Service Firm, Inc, and Diversified
Services, inc.

As dirscted by SANBAG Board action on September 1, 1959, the status of
construction changs orders (CCOs) is presentad below:

A, CON 04-018 with Brutoco Engineering & Construction for construction
of 1-10 Truck Climbing Lane project: No new CCOs have been
approved since the last Major Projects Committee action.

7. ON 03-014 with Atkinson Centractors, LP for construction of SR-210
Segments 9/10/11 Mainline project: No new CCOs have been
approved since the last Major Projects Committes action.

CN 05-003 with Atkinson Contractors/MCM IV for construction of
SR-210 Segment 11 Early project: CCO No. 27 (337,750 increase for
catch basin modifications) and CCO No. 29 (38,300 increase for

O
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Page 2

addition rebar on wing walls) have been approved since the last Major
Projects Committee action.

D. CN 06-001 with Atkinson Contractors, LP for construction of -10
Median Mixed-Flow Lane project: CCO No. 22 (525,830 increase for
additional landscape maintenance) has been approved since the last
Major Projects Committes action.

E. N 06-016 with Tony's Multi-Service Firm, Inc. for construction of
SR-210 Segment 1 Landscaping: No new CCOs have been approved
since the last Major Projects Committes action.

F. ON 06-G17 with Tony's Multi-8ervice Firm, Inc. for construction of
SR-210 Segment 2 Landscaping: No new CCOs have been approved
since the last Major Projects Committes action.

&, ON 06-064 with Diversified Services, Inc. for construction of SR-210
Segment 3 Landscaping: No new CUQOs have been approved since the
last Major Projects Commaittes action.

H. CN 06-065 with Tony's Multi-Service Firm, Inc. for construction of

SR-210 Segment 4 Landscaping: CCO No. 1 {no cost change for
revised construction area signs) has been approved since the last Major
Projects Committee action.

T

Financial Impacs:  This item imposes no finarcial impact, as all CCOs are within previcusly
approved contingency amounts. TN 82407 and TN 86C07.

Reviewed By: This item will be reviewed by the Major Projects Committee on
November 9, 2006

£
i

Responsible Staff:  Darren Kettle, Director of Freeway Construction

22
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Governments. ) g k
SANBAG San Rernordine Associated Govsrnmenis
1170 W. 3rd Sirest, 2nd Floor San Bernardine, CA 92410-1710

Phona: {$0%} 884-8275 Fax: {909) 885-4407 Walb: www.sanbag.ca.gov

- Working. Tcg':ethe!f';:_

w Son Bernardino Counly Transporiaiion Commissicn # 3en Bamarding Sounty Transportation Authorthy
a Sam Bemardino Counfy Congestion Managemant Agency ®  Servicz Authonty for Fragway Emergencies

Minute Action

AGENDA ITEM: 5

Date: MNovember 3, 20606
Subject Amendment No 1 1o Contract No. 05-036 for Highway Landscaping of SX 71 to

Belaire-West Landscaping, Inc.

Recommendation: 1. Approve Amendment No. [ to Contract No. 05036 to Belaire-Wast
Landscaping, Inc. for Highway Landscaping of SR 71 in the amount of 383,275,
and .
7 Amend the SANBAG 2006/2007 Budget increasing expenditures and revenues
in Task Number 81807000 in the amount of 382,275 as detailed in the Financial
Impact Section. Funding sources is Measurs I Valley Major Projects.

kzround: This is az amendment to an existing constructon sontract, In March 2005 the
SANBAG Board aporoved a contract with Belairs-West Landscaping, Inc. for
completion of the SR 71 Landscape project. Belaire West was the successiul
bidder on this landscape project following SANBAG terminating control of

i

Reyeo Erosion Control poor performance and breach of contract. A notice to -

procesd was issued to Belaire-West Landscaping, Inc. on March 30, 2003 and
following substantial completion of landscaping 2ad irrigation system rapair, they
were placed on the required one year plant establishment (PE) period on October
5, 2005. Based on the date of entering the one year PE phase, Belaire would have
complated the contract on October &, 2006.

In early summer of this year, while Belaire-West Landscaping, Inc. was in the PE
period, which continued to involve replacing plants that had died, continuing hand
seeding of Fescue, and replacing an occasional broken sprinkler, the project
experienced another major problem when the sprinkler heads throughout the
project were being “blown” out of their housing. Initially thoughts were that the
contractor had rsceived defective sprinkler heads or heads that wers not 1o
specifications. After continued research into the problem, SANBAG learned that

Approvad
Maior Profects Commiitee

in Favor: Coposed: Abstained:
Witngssed:

MPCO61IC-DMEBOC
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in Spring 2006, the city of Chino Hills requested the Inland Empirs Utility
Agency, the operator the local wastewater weatment plant, to increase the water
pressure {rom the plant to address lack of pressure issues in Chino Hills. The SR
71 irrigation connections were the first points of connection out of the wastewater
treatment facility and because of this proximity the water pressure at the sprinkler
head exceed 120 pounds/squars inch (PSI). The specifications for the sprinkler
heads called for water pressure in the 40-75 PSI range with an absoluts maximum
of 10C PSI for some of the larger heads. An unintended consequence of the city’s
request was delivering pressure to the 71 irrigation system that svstem was not
designed to withstand,

Complicating the irrigation issue identified above the Inland Empire region
encountered one of earliest, hottest, and lengthy heat waves in the last 50 vears.
Due to these unusual conditions and an irrigation system that was not functionin

correctly, SANBAG staff directed the contractor to discontinue replacing plants
acd the sesding of the Fescue grass until pressure issues associatsd with the
rigation system could be resolved. Commencing with the ideatification of the
water pressure problem 1o the polnt wers pressuring reduction devices wers
placed, the period of time the contractor was in plant establishment but was

4 Faa . SO A e e +3 - : F A . s
prevented from irrigating and maintaining the project was three months.

The amendment to this contract includes funding for the materials and labor
asscciated with the installation of the pressure reduction devices at either the
points of connection with the City water line or at individual sprinkler heads as
well as funding for three additional months of Plant Establishment. The total
amount of the amendment is 388,275 with the water prassure resolution
accounting for 541,425 and additicnal PE at $46,850.

On a positive note, Calirans has agreed to accept the project as complete on an
interchange by interchange basis rather than as a full corridor project. This will
allow SANBAG to relieve the contractor’s force at individual interchanges and
turn those over to Calirans and than refocus the available resources to areas of the
project not yet completed.

Fingncial Impacr:  An amendment of the SANBAG 2006/07 Budget task aumber 31807000 {Ri. 71
Landscape Design and Construction) is required to fund this amendment. The
budget amendment action is as follows: increase expenditures from task

foeg

&
%7 all

81807000 in the amount of 388,275 furding source is Measure I Valley Major
Projects fund balance.

2 ) e Thle 4 S A eeerimirrad b Tl 3, P I .
Keviewed By: ims o ifem will pe reviewed by the  Major Projects Committee on
T k]

Respensible Staff.  Darren Keutle, Director of Freeway Construction
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SANBAG Contract No. 05-036-01
by and between
San Bernardinoe County Transporiation Autnority

and
BELAIRE-WEST LANDSCAPING, Inc.
for

Construction of Route 71 Hishwav Planting

B4 Payable Vendor Contract # Retention: L] Orig
[_] Raceivabls Vandor D K ves10% [ONo 2 Amendmant
Notes:
Pravious Amendments Total: 52
Criginaf Coniract $867.400.00 Pravious Amendmanis Contingency Totall §¢
N i .. Current Amendment, 38827500
Contingsney Amount:  $ 122.720.09 Currant Amendment Contingency: S0

Contingency Amount requires specific authorzatien by Task Manager prior to rgisass.

Contract TOTAL & | $773.415.72

% Pleass include funding aliocation for the original contract or the amandment.

Yask CostCode  Funding Sourses Grant iD Amounts
81807 5554 MIVMP — $838.275
—_— 50
J— 3¢
50
Criginal Board Approved Contract Date:  £3/02/05  Contract Start: MNA Contract Znd: MA
New Amend. Approval (Board) Date: 12/06/068  Amend, Start: 12/06/08 Amend. End: d/A

if this is a muiti-year sontractamendment, pleasa allocate budget authority among apgroved
cudgat autherity and futurs fiscal year{s)-unbucdgeted obligations:
Approved Budget Fiscal Year: 08/07 1 Future Fiscal Year(s) -

Authority =» 583975 | Unbuclgated Obligation = S

s this consistent with the adopted budgst? D‘{es Eno
if yes, which Task includes budget authority?
if no, has the budgst amendment been saomxt‘%ﬁ’? Z]Yea Ewi\lO

Plaase markan “}{” na.(% w afl that apply:

[ Intergovernmental <] Private [ Mon-Local [ Local 1 Partly Local

Disadvantaged Business Enterprisa: _iNo  XYes 18.75%

Task Manager: Darran Keltle | Contract Manager: Chuck Wisdom
e A 25V

Task Manager Signat Dale Contract Manager Signatlurs Dais

Chief Financial Sfficer Signature Data
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AUTHORITY CONTRACT NO. 83-035-01
AMENDMENT NO. 1
AGREEMENT BY AND BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND

BELAIRE-WEST LANDSCAPING, INC.

This AMENDMENT No. 1 to San Bernardino County Transportation Authority Contract No. 05-
036 (hersafter called CONTRACT) entered into this 6th day of December, 2006 by and between
Belaire-West Landscaping, Inc. (hereafer called CONTRACTOR) and the San Bernardino
County Transportation Authority (hersafter called AUTHORITY):

WITNESSETH,

WHEREAS, AUTHORITY, under AUTHORITY Contract No. 05-036, has contracted with
CONTRACTOR to construct Stats T-n:?m@a” 71 Highway Planting Improvements {herzafier

called PROJECT); and

WHEREAS, the parties desire to amend the CONTRACT to revise contract amount in order o
account for circumstances and conditions encounterad on the PROJECT; and,

CEREAS, increased water pressurs has delayed the CONTRACTOR in the execution of the
PROI’“ CT; aud,

WHEREAS, mitigation of said effects will require additional improvements and compensation
for the CONTRACTOR; and,

WHEREAS, additional compensation has been agreed to by AUTHORITY and
CONTRACTOR.

NOW THEREFORE, the parties hersto do mutually agree to amend Contract No. 05-036 as
follows:

iy The total CONT TRACT amount shall be increased by S—E-AE,‘%?ZS to fund the
/
installation Gi three items.

{ay Item 1: CONTRACTOR shall install pre vaives ai three locations
as needed o mitigate increased water pressure from the water supplier. Total
be at f

he _ T
i an agrzed to lump sum price of

a}fmmf tor all three these valves shall be 2

L . % .'., sy
L”iﬁp, :aﬂswy}{‘i; SANDRETOT ral/Docu
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3-556-51

(b) Trem 2: CONTRATOR shall replace sprinkler heads damaged due to increased
water pressure. Payment to CONTRACTOR will be on a unit cost basis and
CONTRACTOR shall be paid $XXX for each sprinkler head that is replaced.
Total estimated cost is XXX units ar $XXX, or §16,200 total.

(c) Item 3: CONTRACTOR shall install pressure regulating dials on sprinkler
control valves as needed to control prassurs and mitigate effects of increased
water pressurs to individual valve groups. Payment to CONTRACTOR will
be op a unit cost basis and CONTRACTOR shall be paid $50.27 for sach dial
type pressure regulator installed. Total estimatad cost is 250 units at 350.27,
or $12,568 total.

The contract plant establishment (PE) pericd shall be extended for an additional

90 calendar days bevond the duration stated in the PROJECT special provisions.

Tt is agreed that the total PROJECT contract ansount shall be increased by 546,850

to account for the extended plant establishment period. The unit price as

originally bid for the PROJECT shall be applied 1o the 50 day PE extension. If,
during the 90 day extension, Caltrans accepts porticns of the PROJECT, then the
unit rate for the PROJECT shall be reduced by a proportional amount.

The proportional share of cost will be determined on a per-interchange basis. The

PE cost of a single interchangs will be caleulated by dividing the number of

interchangss into the total unit rate of PE for the PROJECT. It is agreed th

cost of maintaining the fotal PROJECT in PE for one day shall be 5325.67, and

the cost of maintaining one interchangs in PE for one day shall be 586.

W

Approval of this CONTRACT Amendment constimutes full settlement for all work
included in this Amendment including, bur not limited to, dirsct and indirsct costs
associated with claims of delay, total impact, disruption, acceleration, home office
overhead, loss of efficiency/productivity, bonds, insurance premiums, and

mntarest.

Except as amended by this Amendment, all other provisions of the CONTRACT
and any approved amendments shall remain in full force and effect.

Pl R B
HuUi.Co0
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IN WITNESS THEREOF, the authorized parties have below signed:

BELAIRE-WEST. INC. SANBERNARDINO CQUNTY
TRANSPORTATION AUTHORITY

By

o

Dennis Hansberger
President, Board of Dirsctors

Diate: Diate:

Approved As To Form:

it

il

Jean-Rene Basle
AUTHORITY Counsel
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' Governments . ) -
SAN B AG San Bernardino Associaled Govaramenis
176 W. 3¢d Strast, 2nd Floor San Barnardino, CA 92410-1715

Phaone: {909} 884-8278 Fax: {909} 3835-4407 Wab: www sanbag.ca.gov

Workmg Together

a Son Bernardine Counfy Transperation Commission = 3an Semarding County Transportation Authority
& San Bermerdine County Congesiion Management Agancy & Service Authority for Fregway Emergencies

Minute Action

AGENDAITEM: __ 6

Date: Nowvember 3, 2606
Subject: Amendment No. 4 to Purchase order No. 0432 to P&D Consultants for

construction management services for the S’iaﬁow Route 71 Landscape Project.

Recommendntion: 1. Approve Amendment No. 4 to Purchase Order MNo. 0432 with P&D Consultants
increasing the amount by $43,000 to provide Construction Management Services
for Route 71 Landscaping completion project, and
7 Amend the SANBAG 2006/2007 Budgst increasing expenditures and revenues
in Task Number 31807000 in the amount of $88,275 as detailed in the Financial
Impact Section. Funding sources is Measwre [ ¥ alley Major Projects.
TN81307000

Background. In Jume of 2000, the SANBAG Board approved a Cooperative Agrsement wit
the City of Chinc Hills to function as the Construction Manager 1or the SR 7
Landscaps ?:G}M? The City of Chino Hills opted to hirs an outside Gmstm tio
management firm, P&D Consultants, to be responsible for day o day oversight o

the project.

3 W o

ity

The Routs 71 Landscape project bas encountersd a number of obstacles and
extended far 1onger than all parties involved anticipated with SANBAG having to
éexmina‘ae the frst landscape contractor on the project. The Cooperative

Agresment and subsequent amendments for Chino Hills’ role as Construction
Manager ran their course. Subsequently, a second iandscape contractor was
brought in to complete the project. In order to maintain continuity cn the project
SANRBAG exercised the Executive Dirsctor’s authority to issue a Purchase Order

Approved
Major Projects Committes

Date: November G 2004
Moved: Second:

In Favor: Oppased:  Abstained:

Witmessed:

PPCOGLIE-DMELDCT
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Financial Im

Reviewed By:

Responsibie Staff:

PPCOGTIE-DME DO
T’i‘é"? BTN

38

with P&D Consultants. The SANBAG Board approved amendment No. 3 in }’u.‘zj»;
of this year 0 supplement the Purchase Order 1o provide continued construction
rmanagement oversight.

The agenda item immediately prior to this item amends the construction contract
with the landscape contractor for this project to address an irrigation system
problem that arose in the Spring and Summer of this year and provides for
additional funding for tarse additional months of plant establishment.

Additicnally, litigation with the first Rt. 71 landscape contractor is moving ahead
as SANBAG tries to rscover costs o cemple?\, the project. These additional
requestad funds will provide support by the construction manager to the legal
team as they prepare for trial.

Staff now recommends incrsasing the PO in the amoun i; of $45 000 o fund
additional cosis as the landscape confracior completes i
period of the contract and to provide litigation suppf}rf:. The new not 10 excssd
amount for PO 0432 15 5200, f‘“GG

STy

_ _ . e
This ifem is consistent with the SANSBAL 2006/07 Budgst. Funding source is

Measure 1 Valley Major Projects. TN 318070060
This will be reviewad by the Major Projects Committes on November 9, 2008,

Darren M. Kettle, Director of Freeway Construction



San Bernardine Associated Governments
Amendment No. 4 to P.O. 0432
PURCHASE ORDER REQUEST

MOTE: Do not use a purchase order for construcdon projocts, roadwork, purchass or lzase of real property, and
ampioyment coniracis.

Short Description of PO to be included in menthly procursment repert. Landscaps Const, Svos. RLTA
{Requirsd} Use up o a maximum of 27 characizrs o provide a short descriotion,

WENDOR: PAD Consultanis Vendorilh PDGI

ADDRESS: 939 Town and Sountry Road
A" Floor

Crange, CA 92383

PHONE: 714-835-4447

PO End Date {requirad): 2O # [ relsased for RFP/RFEQ)R
Ham Descrintion Trdar Task # Sost Armount
Quantily Coda

Landscape Inspaction RL 71 51807000 | 5353 3 43,000

3

3

3

3

Shiooing/Handiing 3
TOTAL | 3 43,000

Altach any special instructions that ars o be ncted on the purchass order.
Plaasa answear the following guestions ragarding the seiection process:
Was the County Pre-Approved Vendoer List usad? B Mo [] Yes

Was an informal competitive tid orocess done? [ Mo [l Yes - complete informal Bid Procass Form (Page 2).

fs this a sole sourca purchase order? [ Ne & Yes - [f so, why? Amendment to existing P.Q.

Ragussied By: Dairen Katte Date 11/3/08
.G Managers Signaturs Date
L Approvad by Task iﬂaf\agw iSignaturs)
Filaname: D3P00Bgdoid-dmk.doc \\T\Ml A A S T . S
) -
Form 12 070307 4

il

s
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SANBAG San Bernardino Associaled Governmenis

: ' 1170 W. 3rd Sireet, 2nd Floor San Bernarding, CA 92410-1715

Phona: {709) B884-8276 Fax: (P09} 885-4407 Wak: www.sanbag.ca.gov

- Working Together-

® San Bermnardine Couniy Transporiation Commission &  3an Berardine County Transporiation Authority
® 3an 3amardino County Congesiion Management Agency @ Service Authorty for Freeway Emergencies

Minute Action

AGENDA TTEM: 7

Datz; November 9, 2006
Subject: Amendment No. 1 to Coniract No. 03-014 with David Evans Asscciates for

construction staking on Route 210 East and [-10 projects.

Recommendation”  Approve Amendment No. | to Contract No. 03-014 with David Evans and Associates
for construction staking on Route 210 East and I-10 projects increasing the contract
amount by 31,504,239, The new total confract amount is 57,286,360, TN 824070600

and TN 860607600
Background: This is an amendment o an existing contract. In September 2002, the SANBAG

Board anoroved contract 03-014 swith David Evans and Associates o serform
R i
construction staking and survey support for four large SANBAG construction

contracis. 1 I

T R T3 . RS ! 1 Tyl H M T Fe : 3
These include Routs 210, the I-10 Truck Climbing Lane, the I-10 mixad

flow lane from Orange to Ford, and the I-10/Live Gak interchangs project. The total
armount of the contract was 55,782,061,

b

i

Circumstances encouniered on several SANBAG projects have rasulted in the nead
for DEA to perform additional work beyond that of the original contract scope. In
some instancss the amount of work neesssary for the project, while a part of the
contract scope, was much greater than what was originally assumed and in other
casas additional work necessary to keep the vroject advancing in an efficient manner.
in either case, the work was unanticipated and required a greater level of effort or was
bevond the original scope of work.

This contract was initiated just prior to the expiration of a previous contract that
covered the staking and surveying of various segments of the State Route 210
projects. The previous contract expired just as the freeway opened fo traffic through
the cities of Upland, Rancho Cucamonga, and Fontana. At the time of the opeaing, it
was understood that some survey work remained for the opened portion of freeway,

dApproved
Major Projects Committes

Date: November 8, 2005
Moved: Second:

In Favor: Oppesad: Abstained:

Wimessed: _
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but the extent of work was unclear and thought o be relatively limited. With that, the
pravious contract was allowed to expirs and it was decided to simply cover any
remaining costs under the new contract since it also related to the SR-210 project.

The work on the opened portion of SR-210 gsenerally fell into to the following

cgtegories:

1) Earthworlc and drainage revisions wers necessary io mitigate srosion on
sloped areas and other graded arsas. Throughout segments 1 - 4, additional work was
needed to stabilize slopes and redirect water away from the tons of those slopes. This
work included new drainage systems and the grading of new ditches to control flows.
DEA provided survey support for these efforts, and their work included gathering
existing topographic data for the designers, staking the new revisions, and verifying
grades once improvements werz in place. Approximately § 242,271

2) A historic property known as the Goerlitz house reguired many improvements
as conditicns of the environmental approval of the freewsy project. Some
improvements wers performed well after the freeway cpened. DEA provided survey
support for these improvements. Approgimatzly 35 25,060

33 Records of Survey — survey monument preservation and replacement created
a large amount of work that was originally assumed to be relatively modest. State
law requirss that survey monuments be perpetuated whenever there Is a chance they
will be disturbed or destroyed. As monuments are relocated, a record map must te
filed with the county surveyor so that others know that the monument has been
moved or modified. In the case of the 210 proisct, not only did the disturbed
monuments have t0 be recorded, but the entirs right of way was monumented and
recorded.  The effort was time consuming but ultimately provided valuable
information and was also beyond the original scope of work for this consultant.
Agpproximately § 323,253

Other Items of Exirg Work = SR 210 Seomenis 9-11 and {10

1y The SR-210 segment 9-11 ‘project’ consists of a series of smaller projects
that must be carsfully coordinatad in order to ensurs that each contractor completes
their work and is paid fairly for their work., With overlapping segments, controlling
the earthwork {12, twacking which dirt is taken where and by whom) is challenging.
Aerial topographic surveys wers utilized to compars befors and after conditions as
contractors transition between work areas. These aerials are valuable twols in

g S 54 £ . S S o B L P g N
determining quantities of dirt moved and are the most effzctive and efficient means of

accomplishing the task. Approximately § 159,250

2) As-built and existing grades — Ons of the challenging aspects of freeway

x
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and fit their designs to those measurements. Howsver, it is not practical o gather
every needed bit of data from the field and it is typical for designers © use
information gathersd from as-built information or other non-measursd information.
Doing so does not yield perfect information and many times adjustments ars made
during construction. The I-10 widening projects have undergone several revisions
that required extensive surveying fo detail existing conditicns and then adjust the
design accordingly.  Approximately § 206,755

3 Extra work for added construction items — DEA has been asked to provide
survey support for other project activities (2.g., survey data for condemnation cases,
survey for clearances between improvements, ets), These items are important but can
also be difficult to estimate at the beginning of the contract. Areas along and adjacent
to the SR-210 project have undergone extensive changss since the project was
designed. Approximately § 267,725

43 Restaking charges are generally defined as the costs associated with placing
construction stakes more than one time for 2 given location or use.  Survey stakes
are typically set several days before work is to occur. Sometimes, stakes are
accidentaily moved or destroved before they arz used and require replacemsnt. In
some instances the stakss are destroyed by the contractor and in others they ars
destroyaed 1o due circumstances beyond the contractor’s confrol (foul weather,
vandalism, other contractors, =te.). In situations whers the contractor is rasponsible
for the damage, the contractor is back charged for the cost of restaking. In most other
circumstances SANBAG is responsible for restaking chargss.  Approximately
8200,137

5) Record of Survev ~ This is very similar to the above discussion. Survey
monument preservation and replacement created z large amount of work that was
originally assumed to be relatively medest. Circumstances on tae I-10 Truck
Climbing Lane sroject were similar to those on the SR-210 project in that additional
monuments wers requirsd throughout the project. Approximately $79,793

This action was anticipated during the development of the 2006/07 Budget. The
amendment increases the contrast by 51,504,239 for a new not to excesd contract
total of 37,286,300, Funding scurce is Measure [ Valley Major Projects Funds. TN
82407000 and TN 86007060

h T

lo 3 o2 E A i . Towr them el £ et . :
This item will be reviswed by the Major Projects Commitiee on N

ovamber 9, 2006,

™. i'd ', : T P T £?
Darren Ketiig, Direclor of Fresway Lonsiuciion
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SAMBAG Contract No. 03-014-01
by and betwaen

San Barmardine County Transperation Authority

and

David Evans & Associates, Inc.

for

Construction Surveving on SR 210 Segments 9-11 & 10 Widenines

] Payable Vandor Contract # Ratantion: ] Original
I_] Receivable Vendor 1D [ Yes % [Jne | [X] Amandment
Nofas
Pravious Amendments Total 52
rigi 1 857
Original Contrac $5.782.061 revious Amendments Contingency Total: 50
Current Amendment: $ 1,504.239
Contingency Amount. 30 .
Currant Amandment Contingenay: $g

Caontingsney Amount ragudiras spacific authorization by Task Manager orior 1 ralease.

Contract TOTAL 9 | §7.235.300

#¥ Please include funding aliocation for the original contract or the amendmeant,

Task Cost Code Funding Sourcaes Srant i Amounts
82407 3553 MIVMP I $ 840,000
88207 3353 MIVMP I 5 2588,000
82408 5353 MIVMP o $ 260,000
360038 5553 MIYMBP 5338239
Original Board Approved Contract Date: 9/4/02 Contract Start: 2/04/02  Confract End: /04/08
New Amend. Approval {Board) Date: 12/06/06  Amend. Start: 12/06/068 Amend. End: 9/04/08

if this is a muiti-year contract/amendment, please ailocais budget authority among avoroved
budget authority and future fiscal year{s}-unbudgetad obligations:

Approved Budget Fiscal Year §&/07 3 Future Fiscal Year{s) - s
Authority & $ 1.000.600 § Unbudgetad Obligation & 3 504238

Is this consistent with the adopted budget?  [Xives  [JNo
if vas, which Task includes budgat authority? §2407
If no, has the budgat amendment been submitted? _JYas [_No

Please mark an “X” next to al that appiy:

{1 Intergovernmentat B2 Private I Non-Local I Local ] Partly Logal
Disadvantaged Business Enter orise: [ No  _iYss %
Task Manager: Darren Kettle | Contract Managear: Tom Esswain
TN -sis,f,r;é:._ A
T : . A :
Task Manager Signatuiz Date Contract Manager Signaturs Date
Chief Financial Officer Signalura Dats

i4



SANBAG CONTRACT NO. 03-014-01
AMENDMENT NG. 1
AGREEMENT BETWEEN
SAN BERNARDING COUNTY TRANSPORTATION AUTHORITY
AND

DAVID EVANS & ASSOCIATES, INC.

s AMENDMENT Ne. | to SANBAG Contract No.03-014 entersd into as of this 6 day of
Decembm, 2006 by the firm of DAVID EVANS & ASSOCIATES Corporation (hereafter called
CONSULTANT) and the San Bem *d*m Associated Gower:*me::’:s:%an Bernardine County

‘3“ LY

_— N e
Transportation Authority (bereafier cailed AUTHORITS

S AT 4

o ATTTLINDT A TTTLY R ~f OT0TA Y g tha asvi o
WHEREAS, AUTHORITY, under AUTHORITY Contract 03-U014, has engagsd fhe services of

o~

CONSULTANT to provide Construction Staking and surveving State Route 210 Segments 5-11
and various I-10 prﬁjests.

WEHEREAS, the parties desire to amend the aforesaid confract 1o incrsase the contract not t©
exceed amount and scope of work with this amendmen

NOW THEREFORE, the parties herste do mutually agree to amend Contzact No. 03-014, as
follows:
1. The not-to-exceed amount of the contract shall be increased by §1,504,239. The overall

total contract not-to-excesd amount shall be increased to $7,286,300.00.

1., £ oonrmpls ot 1 S e oy o et inat ! ; i
2. The scope of work shall be increased as described in Aftachment A of this Amendment.
I e on = < Tt + i h P T et I A T fr A
3. Except as amended by this amaadm nt, ali other provisions of Contract No. 03-014
remain in full force and eifec

,g:m
"l



IN WITNESS THEREOCE, the authorizad parties have below signed:

DAVID EVANS & ASSOCIATES. INC,

Cliff Bimental, Senior Vice President

Diate:

San Bernardine Associated Governments/

Sap  Beranardine County Transportation
Anthority
EV

Dennis Hansberger, President
SANBAG Board of Directors

Ty
Jean Rene-Basle
SANDAG Counsel
Date:




ATTACHMENT A

Contract Amendment No. |
SANBAG Contract No. §3-014
Construction Survey Services

Circumstances encountered on several SANBAG projects have resulted in the need for DEA 1o
perform additional work beyond that of the original contract scope. In some instances the amount of
work necessary for the project, while a part of the contract scope, was much greater than what was
originally assumed and in other cases additional work necessary to keep the project advancing in an
efficient manner. In either case, the work was unanticipated and bevond ?‘-ze original scone of work.

This contract was initiated just prior to the expiration of a previous contract that covered the staking
and surveying of various segments of the State Route 210 projects. The previous contract expired Just
as the freeway was opened to traffic through the cities of Upland, Rancho Cucamonga, and Fontana.
At the time of the opening, it was understood that some survey work remained for the opened portion
of freeway, but the extent of work was unclear and thought io be relatively limited. With that, the
previcus contract was allowed to expirs and it was decided to simply cover any remaining under the
new contract since it also related to the SR-210 project.

Tho work on the onenad portion of SR-210 zenerally fell info to the following caizgorias
1 Earthwork and drainage revisions were nec 25500y to mitigate erosion on sloped areas and other
gracded arsas. Throughout symﬁ* t5 1 - 4, additional work was nesdad 1o stabilize slopes and reéémcé

water away from the tops of those slopes. This work included new drainage systems and f’iﬂ ading
of new ditches to control flows. DEA provided survey support for these efforts, and their *werk
inciuded gathering existing topographic data for the designers, staking the new revisions, and verifying
grades once improvements wers in place.

Approximately § 242,271

2y A historic property known as the Goerlitz house required many improvements as conditions of
the environmental approval of the freeway mro;mc* Some improvements were performed well afier the
freeway opened. DEA provided survey support for these improvements throughout the effort which
was also more extensive than originally assumed.

Approximately $ 25,000

H‘}

3} Records of Survey — survey monument preservation and zmiaaemem created a large amount ©
work that was criginally assumed to be relatively modest. State law r quiras that survey monument
be perpetuated whenever there is a chance they will be disturbed or destroyed. As monuments ar
relocated, a record map must be filed with the county SUrVeyor so that (}msrs know that the monumen
has besn movad or de fied. In the case of the 210 project, not only did the dzsmmea IHOnNments
; e entire z‘:zf}t Gf Way wis monumenizd and ze:;@mad_ fhe ef

o @
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be recorded, but th
consuming mzf“ u;amaaei provided valuable information and was also beyond the original scope o
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43

Other ltems of Extra Work — SR 210 Seoments 9-1] and I-10

b The SR-210 segment 9-11 ‘project’ cousists of a series of smaller projects that must be
carefully coordinated in order to ensure that sach contractor completes their work and is paid fairly for
their work. With overlapping segments, controlling the earthwork (ie., tracking which dirt is taken
where and by whom) is challenging. Aerial topographic surveys wers utilized to compare before and
after conditions as contractors transition betwsen work areas. Eﬂ@b@ aeuaia ars extremely valuable
tools in determining quantities of dirt moved and are the most effective and efficient means of
accomplishing the task.

Approximately § 159,250

2) As-built and existing grades — One of the challenging aspects of freeway widening projects is
matching the new improvements to the existing grades and conditions in the field. During the
engineering phase, designers take measurements and fit their designs to those measursments.
However, it is not practical to gather every needed bit of data from the fisld and it is typical for
designers to use information gathered from as-built information or other non-measurad information.
Doing so does not yield perfect information and many times adjustments are made during construction.
The I-10 widening projects have undergone several revisions that required extensive surveying to
detail existing conditions and then adjust the design accordingly.

3 Extra work for added construction items — from time io time DEA is askad 1o provide survey
support for construction items or other project activities {(=.g., survey data for condemnation cases,
survey for ciearances belween improvements, etc). These items are impertant but can also be difficuls
to estimate at the beginning of the contract. Areas along and adjacent to the SR-210 project have
undergone extensive changes since the project was designed. Some of these changss have resulted in
higher than normal levels of effort for DEA.

Approximately § 267,723

4y Restaking charges ars generally defined as the costs associated with piacing construction stakes
more than one time for a given location or use. Construction stakes are the wooden sticks that contain
survey data such as how deep to cut a trench or the elevation to which pavement is to be constructed.
Survey stakes are typically set several davs befors work is to occur. Sometimes, stakes are
accidentally moved or destroyed befors they ars used and require replacement. In some instances the
stakes are destroyed by the contractor and in others they are destroyed to due circumstances beyond the
contractor’s control (foul weather, vandalism, other contractors, ete.). In situations whers the
coniractor is responsible for the dam&auy the contractor is back charged for the cost of restaking. In
most other circumstances Sanbag is required to absord the cost.

LN e s Ty o s o o g : FertF ~

3} Record of Swrvey — This is very similar to the above discussion. Survey monument
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preservation szz-é replacement created o large amount cf work that was Qi’i@,‘}ﬁazw assumed W b2
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rzlatively modest. Statz law reguires th
chance they mh oe disturbed or destroved. As monuments are reloca é a re @rd map must be fils
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with the county survevor so that others know that ﬁ“f: monwment has been moved or modified.
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Cireumstances on the I-10 Truck Climbing Lane project were similar to those on the SR-210 project in
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. Governments:

SANBAG

| Working Together

San Bernardine Associatsd Governmants
1170 W. 3rd Sirest, 2nd Floor San Bernardine, CA $241CG-1715
Phona {709) 834-8275 Fax: {9091 883-4407

Wab: www . sanbag.ca.gov

* Scn Bermnaiding County Transportation Commission ®  San Bemarding County Transporiation Authority
a Son Bamarding County Congesiion Management Agency 8 Sarvics Authorty for Freeway Imeigencias

Daze:

Subject:

Recommendation;

Minute Action
AGENDA ITEM 3
MNovember 9, 2006

Amendments to extend pericd of performance for various contracts

Recommend approval of amendments to extend peniod of performance:

N 98-042-05 Traffic Operations Inc. Extend to 12/31/07
N 98-043-05 Hi-Way Safzty Services Extend to 12/31/07
N §%-319-04 EPT Design Extend to 12/31/07
N 05-007-01 Parscns Brinkerhoff (PB) Extend to 12/31/07
N §95-065-04 County Real Estate Services Extend to 12/31/47
CN02-011-05 L.AN BEngineering Extend to 06/30/07
CN £1-061-06 URS Corporation Extend to D6/30/57

This itera amends a number of on-going contracts that have soon will expire.
In order to advance SANBAG's program of designing and butlding feasurs I
Major Projects, the period of performance for each of these confracts must ve -
extended. The first two coniracts listed above are for on-call sireet signage (98-
043) and street striping (98-042) services utilized by SANBAG in conmection
with the freeway construction program. Contract 99-019 is with EPT Design for
the design and support of the Route 71 landscaping. Contract 03-007 with PB is
for preliminary engiveering and environmental document preparation for the
Interstatz 10 Westbound Lane addition. Contract 05-065 with County Real Estate
iervices Department is for on-call property acquisition services. Contract §2-
011-05 with LAN Enginesring is for final engineering for the State
Street/University Parkway grade separation. Lastly, contract 01-061 is with URS
Corporation for the design of the Live Oak interchange project in Yucaipa.

tha ]

Ll o

dpproved
Major Projects Committee

Date: November 8, 2006

Moved:  Second:
In Favar: Opposed.: dbstaing:

Fitnessad:

MPCOGTLG-DMEL DO



Major Projects Agenda ltem
November 9, 2006
Page 2

Financial Impact:  These ars no-cost time extensions ameadments and have no fipancial impact.

Y

Reviewed By: This item will be reviewed by the Major Projects Committes on

kS 1 FaYayay
November 9, 2002,

Responsible Staff.  Darren Kettle, Director of Freeway Construction

54 311G DRMEDOC
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SANBAG Contract Mo. 99-013-84
by and belween

San Rarnardine County Transportation Authority

and

EPT Landscaos

for

Qouts 71 Final Design and Iandscape Servicss

‘ --’Efmaf'ﬁ&{:ﬁ-@!}N-*?#N-Gi?ﬂR?OSES‘ONL‘(H

X Payable | Vender Contract # | Retentic | [ original
(M Raceivable | ender iD 1 Clves % [1de 1 5] Amendment
Motes: Time Extenstion
e . 7 Prayious Amendmenis Total: 317.868.53 !

Original Contrack 5305432 =eavious Amendments Centingency T 3

Current Amendment: 5
Contingsncy Amount. 5

Current Amendmeant Coniingancy’ 5 _
Contingency Amount raquires specific quthorization oy Task Manager pric? o raigase.

Contract TOTAL & | $323.343.52

& Pleasa inciude funding alliccation fqr the original contract or The amandmeant, |

Task fogt Dode  Funding Sources Grang i Amsunis
e —e R
—r 3
Original Board Apgroved Contract Date: 11/4/98 Contract Start 11/4/38  Contract End:
11/30/03
Mew Amend. Agcproval (Board) Dater 12/8/06 Amend. Start 12/8/08  Amend. Enc:
1213187

¥ this is a multi-year contraciamandmant, pleassa aliccal2 budgat authorily among APRIoYRa
budget authorily and futurs fiscal year(s wunx}udseteﬁ obiigations:

Futurs Fiscal ¥ aaﬂ&;

Approvad Budget | Fiscal Year MA
! Unbudgetad Cligation w?} ;n

Authority & 3 N/A

15 this consistent with the adopted cudget? [Jvas [Ne
¥ yes, which Task includes pudget authority?

fno, has the cudggt amendment neen submitted? [LlYes INo
: ' g CONTRACT, MANAGEMENT -

Plaase mark an “%” nad ia a§§ that apely

- [Hintergovernmental 57 Privaiz T MNon-Local Iiocal 7] Partly Local
Disadvantaged Business Entepnas KMo LiYes %
Task Mana Darren Katile | Contract Managern Chuck Wisdom

o M e ol
a - e e e - ey
ale 3 o " e g or b Tt et
Task Manager Signature Dale Contract Managser SIgNSrs GCate
niaf Financial Officer Signaturs Datz

Lt

e




SANBAG Contract No. 849319
Amendment No. 4

By and Between
San Rernardino Associated Gevernmenis
And
LPT Landscape
For
Route 71 Final Design and Landscape Services

{Amendment for Time Txteasion}

WHEREAS, SANBAG Contract No. 99-019 was entered into betwsen San Bernardino
Associated Governments (SANBAG), and EPT Landscape on November 4, 1998, for Rowts 71

Final Design and Landscape Services; and

WEHEREAS, additional time i3 needed to complete this project

NOW, RE, SANBAG Contract No. $0.019 is hereby amended as llows:
i Extend the ﬂmpiewr date of this conlract 1o B’@cem?ser 31;3 2007
2. All other provisions and terms of S the contract shall ramaln the same.
San Bernardino Assosiated Governimgants EPT Landseape

8y: By:

Dennis Hansberger Richard Vanderwood
Dresident, SANBAG Board of President
Directors
Daie: Date

an-Rene Basle
'-(_‘f‘“!“l"‘! PGS
AL L‘ux}»“bw.ﬁ
T™ate
HE LR

o]

o
g2

¢

\

]

e
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SANBASG Contract No. 05-007-02
by and betwaen
San Bernarding County Transooriation Authority
and
Tarsons Brinckerhoff Quade & Douglas, inc,
for
Fngingsring aﬁd %P‘;irﬂ:‘“’neﬁta! Sarvices for 1-10 Wastbound Lane Addition GA&ED Project
FOR R{:CQUN?’WG PURPOSES ONLY: :

i Payable Vandor Contract # Ratention: [
[] Racsivable ender 1D dves % XMoo | B Amendment
Moies:

o ‘ i Pravious Amendments Total 530
Griginal Contract $830.843 pravicus Amendments Contingsncy Totalh 58

. ‘ . Current Amendment 54
Contingency Amount: 5 83,004 Current Amendment Contingency: 3¢
Sontngency Amount requires spaciiic sutharization by Task Manager prior 1o release.
Contract TOTAL 9 | 3943.787.60

¥ Plaasa include funding atlogation for ihe original coniract or the amendman

Task CostGods Funding Soursas Srant 1D © Amounts

N/A, MNA MA NMA N/A

—— e 3

S — R
3

Original Board Approved Contract Date: 7IG7iC4 Contract Start; 7/07/04  Conlract End:

GULTIa7
Naw Amend. Approval (Beard) Date: 12/06/06  Amend. Start 12/C8/C8  Amend. End:
CA2434487

¥ 1his is a muiti-yaar contractamendmen?, please alionats budget authorlly ameng approvyad
budget authority am;ﬁ futurs fiscal yearls yz,naudgeied soligations!

Aporovad Budget | Fiscal Yearn i Futurs Fiscal Yoar(s) - :

Authority = 3 | Unbudgeted Obligation = | $

i3 this consistent with the adopted budget? @Yes iNo

If yes, which Task includes budgat authority?

if no, has the mdg amemdmam been submittad? _]Yas [No
e S CONTRACT MANAGEMENT

Please marican X407 nax% to ail that appiy:

P

] intergovarmmental 54 Privats [ son-Local 5 Local ™ Partly Local
Disadvantaged Business Snterprise; Mo iYes o
Task Manager: Darren Kellle . Confract Manager: Lisa Daliiva
Y M K\%&zﬁ.‘ i L
Task Manager Signaturs Date Conract Manager Signaturs Dats

Chief Financial Officar ‘Ségﬁatar

/ amaaosml’{a ‘sambagporial/Docum

N Gﬁ-?jf}'f@ﬁ

i
Sl




SANBAG Contract No. 03-007, Amendment No. 2
By and Between
San Bermardino County Transporiation Aunthorify
And
Parsen Brinckerhoff Quade & Douglas, Inc.
For

Fegineering and Environmental Services for 1-18 Westbound Lane Additien PA&KD
Project

{Amendment for Time Extension)

Whersas, SANBAG Contract No. 05-007 was entered into between San Bernardino Associated
Governrments {SANBAG), and Parson, Brinckerhoff Quade & Douglas, Inc. on July 7, 2004 for

Engineering a.nd Tpvironmental Services for the I-10 Westbound Lane Addidon PS&LD phase;
and

WIEREAS, additional fime is needed to complete the project,
NOW, THEREFORE, SANBAC Contract No. 03-007 is hersby amended as foliows:
i. Extend the completion date of this contract 1o Tiecamber 31, 2007,
2. All other provisions and terms of this coniract shall remain the same.
Parsons Brinckerhoff
Cade & Donglas. inc. San Bernardino Associated Governments
By By:

Khalil Saba Dennis Hansberger

Prasident, SANBAG Board of

DHrectors

Diate: Diate:

flyd
Tom
Jzan-Rene Basle
oA i o
Sm %G ounsel
They
H 2 ki
hitpr//sanbagspslii/sambagporalDoctmenis Agreements&POs and Resolutions/2035006702.doc Paga 1 of |
TN 85207000
CN 05-007-02

EE

o o B B TR



SANBAG Contract No. 95-065-04
oy and between
San RBermardino County Transportation Authotity
and
Couniv of San Bernarding
for
Rignt of Way Servicas
{Amendment for time axtension)

CCOUNTING PURPOSES ONLY.
<] Payable Vendor Contract # % | O
H H
] Racaivable vander 1D | Ovss___% Mo | B3 Amendment
Notes
Pravious Amendmenis Total 50
Original Contract $1.141.000 . " -
gins! ; = Pravious Amendments Contingancy Total: 3
Current Amendment $9
Contingancy Amount. 5 i .
Currant Amandment Confingancy: 5

Continganey Amount raquires seeaiic autharization by Task Mangger prior o releass.

Sontract TOTAL 2 | 51,141,000

& Dlaase include funding aliccation forthe original cantract or the amendrnent,

Task Cost Cods  Fundino Sourcas Qrant 1D Amounts
$
J— — I — 3
— ——— et S R
$
Original Board Apgrovea Gontract Date:  7111/88 Confract Start 7/11/85  Contract End: 12/3108
New Amand. Approval (Board) Date: Amaend. Start: Amend. End: 123107

IF this is a multi-yaar contracyamendmant, pieass allocate budgstl authority among approved

budget authority and futura fiscal year{s)-unbudgetad pbligations:

Agorovad Budget . Fiscal Yean % Future Fiscal Year{s) -
Authority & | 3 é Unbudgatad Obligation 2 | S
(s this consistant with the adopted budget? Hyes [INo
¢ yes, which Task inciudes budgst authority?
£

, Disadvantaged Busingss Enterprise! HNo  [L]Yss %

' Task Manager Dairen Kaitle | Contract Managen  Arlis Chiids B
kY z . P ~
T i A““m i B B
= s k . R o e o
Task Manager Signaiurs Date Conirast Manager Signaire Datz
Criaf Financial Officar Signaturs Datz
B omentorl el A TUOA ST Sog Toem 1 omE ]
Resolutiony/ A 5UbIus.coT FakE [ Y




SANBAG Contract No. 95-063
Amendment No. 4
By and Between
San Bernardine County Transportation Autborif;
And
County of San Bernardine
For
Right of Way Services
{Amendment {or Time Exiension)

Whereas, SANBAG Contract No. 95-065 was entered into betwsen San Bernardinc County
ransportation Authority (AUTHORITY) and the County of San Berardino on July 11, 1995,

-

for Right of Way Services, State Route 210; and,
WHEREAS, additional tims is needed to compleiz the projsct,

ATOYTLT O TTLITN YT o 5*“"”"{707’%:”!’“(, e o W, R YA ) - - T 3 W a it .
NOW, THERSFORE, AUTHORITY Contract No. 55-065 is hereby amended 28 IOLOWS!

3 [P IS il it e Aot £ PP nmd 3 T
i Txiend the completion date of (his coniract 1o Lieceinver 51 2607,
Y b
a1 I e Tmg g 1 1 M Ll - ;
2 All other mrovisions and terms of this contract shall remain the sams.
A

San Bernardino Sap Bernardino
County Board of Supervisors County Transportation Authority

By By

o -

Dennis Hansberger
President, SANBAG Board of

Dhrectors

T
J

T o Thac

Jean-Rene Baslie
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SANBAG Counsel
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nlip ; Sl GOCLETST 1OnS AYIUOHIUS.G0C Tage 1 Of 4

N 9306304
B22070G0

e A T A B P AT O RN



SANBAG Contract No. 02-011-05
by and betwesen
San Bemardine County Transportation Authority
and
LAM Enginesring Corp.
for
aliminary Enginesrind, r‘b&;,.. ancﬁ R qm of Way for Stata a‘? fUm\f Ploary/BNSF Grade Sao.

Pr

X Payable Vandor Conts Ratantion: 7 Criginal
1 Recaivakla Yendor ID Cives % o | 5 Amendmeant
Motes,
o . Pravious Amendments Totak $ 1,494 980
Criginal Contract 5 _225.000 Pravious Amendmanis Contingsncy Total  $ 138,588
Current Amenoment $0
Contingency Amount.  $ 22,800
_ Current Amendment Contingsncy: $3
Contingangy AMOUN renuires speciic authsr iration by Task Manager orlor o ralease.
Contract TOTAL 2 | § 1,882.248.00

¥ Please include funding allogation for the original contrsct o7 tha grmandmant,

Task Gost Code Funding Sourcas Srant 1D Amounts
S— 3
—_— — —— — S
. —— — - 5
. 5
Original Board Approvad Contract Date: 10/0% Contract Start: 18/071 Contract End: 12/31/08
New Amend. Approval (Board) Date: 12/8/08 Amend, Start: 12/6/06  Ameand. End: 8/30/07

if this is a multi-year contract/amendment, please ailocate budget authority ameng approvad
budget authority and future fiscal year{s}-unbudgetad piiigations:

Aporovad Budgst | Siscal Yaar § Fyture Fiscal Yearis) - ;
Authority =% 3 | Unpudgetsd Obligation » S

s this consistent with the adopted budget?  IdYes TiNe
If yes, which Task includes buaget authority?
if no, has the budget amendmant baan submitted? [JYas L
'c TRAC 'I‘ﬁAﬁAGE‘ﬁENT__

D%sadvﬂﬂkag d Business Enterprise: %‘ENG ﬂ\{es %

Task Manager  Darran Ketfie | Contract Managsr.  Dannis Saylor
i,
) 4
BN 1] ﬁﬁww,@gy i e TR
: ~ b P . o~ -
Task Manager Signature Date Contract Manager Signaturs Uate
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SANBAG Contract No. §2-811
Amendment Ne. 3

By And Between
San Bernarding County Transportation Authorify
And
AN Engineering Corp.
For
Proliminary Enginsering Services, Projest Plans, Specifications, And Estimates, And Right
0Of Way Services For State Street/U niversity Parkoway/BNSF RR Grade Separation

o

et

{Amendment for Time Extension)

Yhereas, Contract No. 02-011 was enters into betwesn the San Bemardine County
Transportation Authority and LAN Engineering Corporation on October 3, 2001 for Preliminary
Bagineering, PS&E and Right of Way for the State Street/University Parkway/BNSE Grade

Separation in the City and County of San Bemardino, California; and
WHEREAS, additional time 18 neadsd 1o comy

NIV T TIE IR T A AN S
NOW, THEREFORE, SANBAC Conts

Extend the completion date of this
A +

All other provisions and terms of the contract shall remain the same.

5\‘} t.m

San Bernardino
1 AN Epcineering Coro. Conunty Transcortation Authority

G
t

Willlam Nascimento Dennis Hansberger, President
Principal SANBAG Board of Directors

Date: Date:

oy
E
T : =1
Jean-Rene Basle
A RTTE AP T R
sANMDAL Lounsel
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SAMNBAG Contract No. 01-081-05
by and between
San Barmarding County Trarsportation Authority

and

1728 Cornoratio

&,
Ter

Praparing Project Plang, Specificat gogs az*d E:ﬁmaﬁes 8 E 1051 Oa& Lanyo Boad Ingrchangs

5 Payable yandor Contract #

] Recaivable | Vandor 1D
Motes: Time Extension

&3
L
(%31

A
3
]
a3
o
L]

Original Contract

| Pravious Amendments Totall
i

!

H

Currant Amendment

[
(s

Contingency Amount:. 3 1221587,

T i

3

Pravious Amendmenis Contingency Total: 3
3

3

Currant Amendment Contingancy’

Continganay Amount raguires specific authorization by Task Manager orior o0 release.

Conteact TOTAL & | $1.733.348.00

% Dlasse includs funding allccation for the sriginal contract o ihe amandment.

Tashk ~est Dode  Funding Seurses Grarm i Amounis
N/ MiA MIA $MA |
— 3 |
—_— — $
3
Original Board Approvad Contract Dater  E01 Contract Start: 5/07 Cantract End: 11/2/03
New Amend. Approval (Board) Date: 12408 Amend. Start 12/C8 Amend. End. §/30/87

¥ this is 3 mulli-year o mfa«sjamﬂﬂdwﬁeﬂz, pizass 32 ccate budget authordly among appraved
budget authority and fu ;rurs fiscal year{s)-unbudgated o sbiigations:

Approved Budget Fiscal Year M/A
Authority 2 3 N/A

§ Futurs Fiscal Yaar]
Unbudgeted Dbl igatwr »9 S

Is this consistent with the adoptad budget? MiyYes |_No
I¢ yes, which Task includes sudget autherity?
if no, was the ouug tan"enar“ert nsen submitted? [1Yes C}I\éo
' ;:-_CG?*& TRACT: MA”‘&AGEWZ& i

Plaasa mark an “X7 nexi o all that apgiy:

Tlintergovernmental [ Privaie 1 Mon-Locat [ Local T Partly Local

LB Intergovemmmani® | b TS I e T T T e e e
Disadvaniagad Business Enisrprise. KMo vYes _ %

| Task Manager. Darran Kotlis | Contract Manager Chusk Wisdom

BN a Hemmpm e, 2/ EeDE

K precy

Task Managar Signaturs Date Contract Manager Signalure Dats
Cmisf Finarcial Officer Signaturs Dats

Gy
£




SANBAG Contract No. 81-081
Amendment Mo.
By and Between
San Bernardine Associated Governments
And
URS Corporation
For

Iaterchangs Reconstruction in the City of Yucaipa, California

{Amendment for Time Extension)

Preparing Project Plans, Specifieatioas, and Estimates for 1-10 Live Oak Canyon Road

WHEREAS, SANBAG Contract No. 01-061 was entered info between Dan Bernardine

Associated Governments (SANBAG), and URS Corporation on May 2, 2001, for Preparing

Project Plans, Specifications, and Estimates for I-10 Live Oak Canyon Road Intere
Raconstruction in the City of Yucaipa, Califoraia; and

e A € aAdis el Fena s o Y .
VHEREAS, additional time is pseded o complete tnls project.

N AR AR I B O oA RTIR A L o ™7 3 . . Al r o i E L,
NOW, THEREFORE, SANBAG Contract Mo, D1-061 is hereby amended 28 I0U0WE
3 3 o

1. Extend the completion date of this contract to June 30, 2007,
2. All other provisions and terms of the contract shall remain the same.
San Bernardine Associated Governments URS Corporation

W
\<:

By

1
hange

Dennis Hansberger Joff Chapman
Prasident, SANBAG Board of Vice President
Dirsciors

Date: Date:

T - 6 J— o
Jean-Rens Basl

ma g

T et
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- Governments i | ) | o , ,
SANBAG San Barnarding Associated Govarnmenis
. gy e 1170 W, 3¢d Sirast, 2nd Floor San Bernardino, CA 52410-1713

Shane: (907 384-3274 Fax: (909} 835-4407 Wah: www . sanbag.ca.gev

& San demarding Sounty Transportation momimission #®  3an Semardine County ?‘;‘cnapc}rﬁﬁm Authorily
a San 3amardino Couniy Cengastion Maonagement Agency ® Sarvice Authorly for Freeway Emergencias

Minuiz Action

AGENDAITEM 5
Daze: November 8, 2006
Subject: Re que st for QuaLi’zca dons (RFQ) No. C07012 for B aliminary

7
Enginesring and Enviro nmental Document Development for BNSFAUP
{3 lton Crossing Projest

Pocommendation:” 1. Authorize releass Request for Qualifications (RFQ) No. C07012 for
Praliminary Enﬁmaarﬁg a.r‘d Environmental document development for

BNSF/UP Colton Crossing Project, and

2. w’arm ANBAG Policy 11000, VI (C) (local p ﬂrﬁzy nes policy) in
srder to maximize compsetition and ensurs an adequas = pool of qualified

-
¥1
LIETNE.

Background: This action will iead {0 the FWard
SEZ&S’@:’{'" tion related
SANDAG, the R;fve*:s*w {:O‘iﬁa vl imn"perztim Cu“&’ﬁmSlOF Burlington
MNorthern Sau vta Fz (BNSF) and Union Pacific (UP), prepare ed a Project -
Study Report (PSR) for the C ton *C':os;mg Grade Se‘cara‘“m proje ’
2003, in recognition that State funds might be available for preliminary
sngineering and an en ironmental document Caltrans alonﬁ with the other
entities prepared Supplemental PSR for this project.  The Supplemental
Was anmoved in Japuary 2006 bam:aus and Caummla Transportation
Commission {uLC} in consultation with SANBAG included $” 2 million
of Interregional Transportation Improvement t Program ([T1P) funds in the
2006 State Trapsportation im*oro&emen* Program to fund preliminary
zngineering and c-nwz}m'namm document development. The CTC, at its
October 2006 mee&n___,, votad” the $2.2 million to SANBAG to act as lead

ageney for these efforts

Approved
Maior Projects Commiitee

Witnessad:

MPCOATIDWDMEDOO

it Qﬁ“‘
i




Major Projects Agenda Item
November 9, 20066
Page 2

Staff will provide a draft RFQ and scope of work for preliminary
sngineering and environmental document devslopment at the mesting.
he RFQ is SANBAG s “boiler plate” RFQ with language similar to that
sed in previous SANBAG issued RFQs. Because of the uniqueness of
this project as the project limits are virwally completely confined with the
two railroads rights of way, SANBAG staff has also consulted with both
tha RNSF and UP railroads in the development of the scope of work.

E-N

o) i-mj‘

T

Tn addition, staff is requesting, in the intersst of maximizing competition
and attempting to ensurs ap adequale pool of qualified firms, that
SANBAG's local preference policy be waived. The number of San
Bernardino County firms with the qualifications to undertake this unigue
project that is virtually all railroad related preliminary design is limited.

T e adend Tt T cImem Ty Traelf 2 Snanci

Fingnein] Impect;  This action, by Uisell, 1mp0ses no inantia.
consultant services conirac
sudget. Staff will budget futurs year
budgets. The funding source for projest develo
TTIP funds. TN 87907000 {Colion i

Grade)

et

Reviewszd By: This iem will be reviewsd by the Major Projects Committes on
MNovember 9, 2006

Responsibie Stafft  Darren Kettle, Director of Frzewa

MPCO6ELO-DMEDCC




' Governments

SANBAG

] Waorking Together:

San Bernarding Assoziated Governmenis
1170 W, drd Straet, 7ad Floor San Bernardino, TA $2410-1715
Shana: (P07} 8434.8278

Fax: {P0%} 883-4407 Wb wwow.sanbag.co.gov '

a San Bemading Sounty Transportation Commission X s Barmardino County Transporiation Authority
& San Bemading County Congastion Monggement Agancy ® seica Authorily for Fresway Emergencias

Data:

Subject:

N ]

Recommendafion :

Background:

Minute Action

AGENDAITEM: 10

Novamber 9, 2006

Agnendment No. 2 to Contract 04-009 with HNTB Corporation for
construction support services for State Routs 210 Profect, segment 10

Approve Amendment No. 7 o Contract No. 04-009 with HNTB
orporation for construction support services for State Route 210 Project,
egment 10 increasing tae contract amount by $125,000 for total not 1o
wesed amount of $323,060. TN 82407000

Approve Amendment 10 the SANBAG 2006/07 budget increasing
rayemues and expenditures in the amount of $123,000 in Task 82407000 as
deseribed in the Financlal Impaci i
Measurs T Valley Major Projects unaliec itad raserve.

oy e

k2

aandt oT

. i
SS0LI0 fairgle] Toe 15

L | . . PR
Helow. SURGIng SoUreT b

This is an amendment to an existing agresment. Under the terms of our
cooperative agrsements for design with Caltrans, SANBAG is obligated t©
make the design consuliant who prepared the plans available for
consultation and corrections during the construction process. FINTD
Corporation is the designer of Segment 10. Frequently the conaciors and
construction feld staff require from tae designer of record either
additional information, authorization for changes, or corrections in order
to procesd with construction. The Board approved construction
engineering contract in J uly 2603.

No precise scope of work for this type of contract can be specified since it
depends entirely on how things go in the field effectively making these
“Op-Call” comsracts. The original amount of Contract 04-009 with HNTB

MPCOE LILDMEDCT

Approved

Mdzjor Projacts Commiltes

T

Nogvewber 9. 200
EARELEULEL S A

Laate!

Absratned:

[l
ek



Major Projects Agenda [rem

November 9, 2006

Page 2
for Segment 10 was $300.000. Amendment 1, approved by the Board in
February 2006 added $100,000 increasing the not to exceed amount 10
5400,000. Amendment 2 increases this confract to replenish the contract
Sor furure issues that may arise during the last ysar of sonstruction and 1o
fund final as built plans.

Recause thers is no defined scope the confract amounts are developed
through a best-guess” approach based on prior experience and anticipate
construction complexities. A brief explanation of the peed to incrzase the

T

amount of this contract is below.

a). Muscoy UPRR Temporary Shoring Design Changz & Approvais

“%T

Caltrans comments o the Segment 10 plans dictated that the “lemporary
Shoring Design for the Bridge retrofit be preparsd by the Contractor” and
not CONSULTANT. The contractor's design engineer failed in repeated
atternpts to obfain LINTR/DMIM approval of their shop drawings and
back-up design calculations to meet he criteria. This resulted in
extraordinarily long and repeatsd caviews, meetings, and resubmiftals.
Recenily, a mutually agrsed upen final design has been approved and
reviews and approvals are in progress. Estimated Cost - 513,000

By Caltrans and Oy Mandased As-Built Corrzciions jor Earlier
Begment Projects

CONSULTANT was requested to feld measure and incorporate th
changes to the 4-way intersection of Riverside & Faston as 2 result of new
commercial developments in the arsa. The original design of the Mainline
temporary traffic signal, loop detector iocations, pavement delineation, and
other miscellaneous items was revised to account for development and the
changed field conditions brought about by the new develonpments.
CONSULTANT was also requested by the City of Rialto to complete and
submit a set of As-Built plans for the Detour oroject as well. Essimated
Cost - 521,500

ch.Redesign of Underground Drainage System due to Utility Conflicts

uring commencement of construction for drainage systems 3A & 7

{Segment 9}, 2 vertieal conflict was encountersd with the pewly installed

Waterline Casings at Cactus and Lilac Avenues. SANBAG requested

CONSULTANT to review and approve 2 proposed alternative alignment

to the drainage system profile at the Segment 9/10 Matchlice and 1©

confirm that the change would not adversely affect overall performance 0f
. A

3 ?‘I/‘g;'}"\ ooy e e ’,qc-,csz% e 4"?1/::“;« T ENET Aomnt o Aad 782 Foo L. Frd g:fv §;’"g
the Qrainags SYERIG Raged on A2 NeW G851 L fiymisn o5 = o/’

v O

b
1

=

d). Sign Order Revisivns Due to OT Standard Plan Updatz & Local

. VNNAWT*W'F’*“V"‘\WWWWM




Major Projects Agenda ltem

November §, 2006
Page 3

Reviewed By:

Responsibie Staff:

MPCHE T EDMELDOT

Subsequently, Calirans digscted that the Sign Order forms for Agency
furnished Signs that were preparad by CONSULTANT shouid be
resubmitted in accordance with the Federal Highway Administration’s
Manual on Uniform Traffic Control Devices (MUTCD) as amended by the
MUTCD 2003 California Supplement, 1o prescribe uniform standards and
specifications. Also, the City of San Bernardino advised SANBAG of
local street name change that affectsd freeway signage. These changss
roquired the COMNSULTANT to perform additional design efforts o
isolats the changes, revise the plan details & guantities, and prepare new
sign orders. Estimatzd Cost -314,000

g). Temporary Traffic Signal for the Faston/Highiand Traffic Switch
Initially, the project staging plans did not inciuce a signalized intersection
here. For safaty reasons and for betier traffic control during the remaining
construction period, SANBAG requested the CONSULTANT prepare and
submit plans, details & qu ntities for 2 signalized intersection. Estimatad
Cost - 311,500

H. Utidity Company Regquesis jor Electronic files pn Earlier Segmeni
Projects

Certain porticns of work for the project af Riverside Avenue and Calway
wers defarred to the Mainline project due o delays in ralocating existing
utilities. This changs caused CON T TANT additonal efforts by
preparing multiple iteraticns of undated electronic “Base Map” fiiss

raquested by SBC and other utility compenies in order for them ©
complete their designs of the respective utilities relocation plan

accurately. Estimated Cost - 37,508

1, 1 + £ T gy i g Fnl B P~ TS . - o
we total cost for this contract mendment is 5125000 and was not

ipelnded in the 2006/07 Budget. A budget amendment is necessary O
increase revenues and expenditures in the amount of $125,000 in Task Mo,
32407000, Funding source is Measure 1 Valley Major Projects Funds
unallocated reserve. TN 82407000,

-

1

=

s item will be reviewad by the Major Projects Committee on

3
o
i T S5 b ¥ 0 H
Movember 9, 2006,

F

Tarren M. Kettle, Director of Freeway Construction

e R A T R M S R



SANBAG Contract No. 04-009-02
by and between

San Bernardino Countv Transportation Autherity

and

ENTE Comoration

or

Construction Supnort on SR 210 Segment 10

& Payable Vendor Contract # Ratentiom 1 Original
[} Recaivable Vendor tD 3 Yes % ONo | [X Amendment
Notes:

Pravicus Amsndmenis Total $ 100,000

iginal ract: g, . . . -

Qriginal Contra 5 200.000 Pravious Amendments Contingency Total: 50

Currant Amaendment 31250C0
Contingency Amount: 38 ,

Current Amendmant Contingency: 30

Contingency Amount raguires specific suthorization by Task Manager prior to relaase.

Confract TOTAL 9 | $325.000

% Dlessa includs funding allocation for tha origina contract of the amendment.

Task SostSode Funding Ssurces GrantiD Amgunis
2407 5584 MIVME I 373060
82408 3884 MNP - 350,000
e P 3
R 3
Original Board Approved Centract Date: 72103 Contract Start 7/62/03  Contract End: 7/02/07
Maw Amend. Approval (Board) Date: 12/06/06  Amend. Start: 12/06/06 Amend. End: 12/31/7

i this is a multi-year contract/amendment, plaase allocals budget authority among approvaed
tudgst authority and future fiscal years}- unoudgatad obligations:

Approved Budget | Fiscal Year: 08/07 | Futura Fiscal Year(s)~
Authority & | 3 75.000 { Unbudgeted Dbligation 2 $ 30,000

s this consistent with the adopted budge?  [lYes  XNo
If yes, which Task includes budget authority?

If no, has the cudget amﬂﬁdmant besn sub..‘awd? %Yes mi\io

Dlsass mark an “X” nexl to ali that apgxiy:

Mintergovammaental 5 Private N [~ tocal ] Party Logal
Disagvantaged Business Entarprise; LNo Yo
Task Managser Darran Kettlle C:Jr*tra:%: Managar Stave Yanzh

= A ey LA AN
Task Managar Signatura Date Contract Managsr Signatura Drate
Chiaf Financial Officar Signaturs Date

B W AN



ﬁmy iiansmr’*'aﬁcﬁ %z,mcm,

L Q;ET;V unée? AU zm@‘*&"’"‘{ fﬁi}ﬂ?m‘f a;m.--(}f‘y has engaged the services of _

wde Qeﬁstmct&z* meer*“ Sawcm *er Route 210, Segment 10. . -

aazd cem:arz i's increase: t&e m:,xag 1ot 1

' chfta,l con..,-asimtd;c}ﬂ{ e D

u‘im doe
PN §2407000

e
Vb




EREOF, the authorized parties have below signed:

EDNTE Corporation San Bernardino Associated Governmasnis/
San _Bernardine Conuty Transporiation
Authority
By: By:
Michael Kraman, Vice President Dennis Hansberger, President

SANBAG Beard of Directors

By
Jean Rene-Basle
SANBALG Counsel
Diate:

o i ol B BB



-;-,;G”"overnme'- .
SANBAG San Bernardino Associated Governments

1170 W. 3rd Siveet, 2nd Floor San Bernardine, CA 92410-1713

WAL LUCREERUT ol (909) 834-3275  Fax: (909) 8854407 Web: wuew.sanbag.ca.gov

a San Bemardine County Transporicion Commission ® San Bemardino County Transportation Authority
= S5an 3ermargdine County Congsstion Manogamant Agency B 3Jervics Authortiv for Freeway Emergancies

Minute Action

AGENDA TTEM: 11

Dz November 9, 2006

Supject: Approve Plans and Specifications and Authorize advertising for Construction
Bids for Ramona Avenue Grade Separation

- # . . . . . .
Recommendation:  Approve Plans and Specilications and Authorize advertising for Construction
nids for Ramona Avenue Grade Separation

Background. Ts consultation with the City of Montelair, SANBAG has completed the Plans and
Specifications for the Ramona Avenue railroad grade separation at the Union
Pacific railroad tracks in the city of Montclair and i3 in the process of finalizing
the construction management services consultant team for this project. This
sroject will receive funding from the Traffic Congestion Relief Program and has
an allocation pending befors the California Transportation Commission (CTC). A
condition of the allocation made by the CTC is that a construction contract must
e awarded within six months of the CTC allocation. The next siep in proceeding
with this project is complying with Public Contracts Code by receiving Board
approval of the Plans and Specifications and authorizing advertisement for bids
for these projects. A copy of the plans and specifications will be available for
public review at SANBAG.

Financial Impact.  This item Imposes 1o financial impact. The 2006/G7 SANBAG Budget does
incinde construction funds for the three projects.

Ramona Avenue Grade Separation TN §7207600

Reviewed By This item will be reviewed by the Major Projects Committes o
November 9, 2006.

Responsible Staff;  Darren Kettle, Director of Freeway Construction

Approved
Mujor Profects Commities

Date: November 8. 2006
Movad: Second:

I Favor: Onposed: Abstained:

Witnessed: e .

PCOSTIN-DMKLDOC 5,
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' Governments |

SAN BAG San Bernardine Associated Govsramsnis
AL g . g 1170 ‘. 3rd Sirzet, 2nd Floor San Bernarding, CA 22410-1713
dhons: (309) 884-8275  Fax: (909) 835-4407  Wab:www.sanbeg.ca.gov

a Son Samardino County Transportafion Commissicn ®  Son Bamardino Tounty transporiation Authority
& San Bemardine County Congsstion Monogemeant Agency o Service Authorily for Freeway Emerganciss

Dtz

Subject:

Recommendation:

Background:

Minute Action

rd

AGENDATTEM: __12

Wovember 9, 2006

Authorize staff to procesd directly to Board for award of Contract
- - ) ¢ m ~th o~ . -
No. 007065 for Interstate 213 57 Street Overcrossing Construction

Anthorize staff 1o proceed directly © Board for award of Confract
e . - ~ih . .
No. (07095 for Interstate 215 57 Street Overcrossing Construction

This action will lead to a new constructisn coniract, The Interstate 215
gt Sieeot Overcrossing project is currentiy out 1o bid with bids scheduled

is project is the first phase of a multi-
through the city of San Bernardino.
nesr’s construction cost estimate 19.8 million. With

is 3
pmgn T e T tave IR Y 2y ;-whpri oo —'r&g:’ oo T T YT LS ES N i—q{-q?
1 DiSTNenid: oS, aguigc o DUTIEASG 8lis ana a}ﬁui}.g:«;;{}j tide  LAJLaii

4 -

.

T o
segment widening of Inerstale 21

b
[
g

B
o

Ty

Proceeding dirscily to the December Board mesting for contract award
will expedite our ability to issue a notice to procesd o the contractor 10
start construction activities and mobilize contract forces in mid winter
7007.  State contracting law mandates that the lowest raspensible and
responsive hidder be awarded the contract. This takes most, if not all, of
e discretion fom fhe coniract award process. Based on the above, stalf
requesis authorization 10 proceed directly to the December board meeting
for award of construction contract no. CO7085.

PO I-EREDGC

Approved
Major Profects Committes
Diaze: November 9, 2006

Aoved: Second:

] in Favor: COpposed:  Abstained:

Witnessed:

AR A T A R A
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Major Projects Agenda Item

MNovember 9, 2006
Page 2

Financigl Impact.

Reviewed By:

MPCO61IK-DMEDOC

The award of a construction contract for this project is an anticipatsd
expenditure in the FY 2006/07 Budget. TN 83807000,

This item will be reviewsd by the Major Projects Commitize on
November 5, 2006.

Darren Kettle, Director of Freeway Construction

e s . . B M S RRRPTR



Working Together.

San Barnardine Associaled Governmenis
1170 W, 3¢d Sirset, 2nd Floor 3an Bernardine, CA 224101713
phone: (P09 384-32705 Fax; (909 §85-4407 Wals waow sanbag.sa.gov

w7
i

THANGPORTATION:
MEABUREY - .

a San Bamordino County rrmnspoitaiion Sommission @ San 3emardine County Tiansporiation Authotity
2 San Semardine County Congasion Management Agency 8 Sarvics Authorily jor Freaway Emergencies

Daze:

Subject:

- @
Recommenidniion:

Minute Action
AGENDA ITEM: 13
November 9, 2006

wWaiver of Local Praference Policy for Request for Qualifications (RFQ) for the I-
1-15/1-215 Devore Interchange Projest
Development Activities

Waive SANBAG Policy 11000, Vil (L) (local preference policy) for REQs for
Project Development Activities for the I-10 HOV Lane Addition and the -15/1-
715 Devors Interchangs in order to maximize competition and ensure an adequate
pool of gualified firms/teams.

Ao i P S L1 e T . 3 1 F— I gl 2~ - ; i S |
At the Board meeting of Movember 1 {125t weeil) a2 Rpard approved the reieass

£~ et Lo 3 rend P IS pLan ] - 32 a1y S
of RF(Os for project development wWOIL (SOVIIORIDY ental and preluminary
: c ey S . £ ;. 3 $at v ineln : syrem 17
engineering) or TWo large freeway projects inal are i uded in Measurs L 2010~
15 e - = Tmai YOI UYL 1 Tiay
2044, those projects peing a8 iy HOV Lane Addition and the pevors

T 1
Intercnangs.

SANBAG sta™f has been diligently developing the RF(s and Scopes of Work for
both projects and in doing so dentified 2n issue of concern that should be
considersd by the Board before ralease of the RFQs. As the project development
work will be entiraly funded by Measure I funds, SANBAG policy requires the
use of the local preference policy which provides as much as 10% benelit to
firms/teams that meet certain criteria. The issue for these two projects is that the
split of work between preliminary engineering and environmental 13
approximately 50/50 and currently, in the county there are 3-4 engineering firms
that meet the local preference criteria all of which are at or near capacity for their
current staff and even fewer environmental firms. Further complicating matters is
the fact that the industry is experiencing a dearth of talent making it difficult for

local offices 1o increase staffing to accommedats growth in workioad.

R gl T a
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! Approved
Major Projects Committes
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These two projects have received a significant amount of interest from some of
the most respected enginsering firms in the country, all with offices in Riverside
County, Orange County cr new offices in San Berardino County that don’t yet
mest the local prefersnce policy criteria.  Given the level of competition in the
industry, these firms are reluctant to make the substantial investment to pursue
this work knowing that they are placed at a competitive disadvantage during the
selection process.

Based on the reascns citad above as well as staff’s general sense that the Board is
most concerned with selecting the most qualified and sxperienced frms 10
perform work on SANBAG's most challenging projects, staff respectiully
requests the Board consicer waiving the local preference policy for the purposss
of these two procurements.

This action has no fipancial impact.
This item will be reviewed by the Major P

November 9, 2006,
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San Barnardino Associated Govsraments
170 W, 3rd Sirzet, 20d floor San Bernardine, CTA 9241G-17153
Bhone: 1909) 834-8275 Fax: (909! 883-4407 Wab: www. sanbog.ca.gov

& 3an Bemardine County Tremsporiation Tommission A San Bsmarding Sounty Transporiaiion Authority
a Son Bamardino Tounty songesion Management Agency ® Jenvice Authority for Fregway Emergencies

Minute Action

AGENDA ITEM: ___ 14

Date: November 9, 2006
Subject: Maasurs 1 2010-2040 Strategic Plan Policy issues

, # . . . . - .
Recommendation:  Review and discuss white paper issues for furtherance of the Strategic Plan.

Background: The SANBAG Board of Dirsctors approved working project cost factors and
revenue projections on August 2, 2006. Because consid ration of the Project
Advancement element of the Measurs 1 Strategic Plan Scope of Work was

addressed separately, the nexisieps in strategic plan development 2re:

e &

3 Ty mermt & s gy e Iy Ty 3 - Ty
1y Development oL projecs orioriizalion pousies and procedurss,
Yy o termd £t o A a0 RS HPRE S ity St
2y Evaluation of the nesd for and Lanafit of “frontloading” or advancing finding
E (= o =)
£ 1 . CTUPR - ; oy ward
¢ selected programs through Infer-program cOrrowiisg,
- ™ % Fan g sy Y i s L e 1 o, oy bol SR
3) Further definition of the relationship of fair share development coniribuiions
e 4 1 :
to the fund allocation process, and
A i i & % Foneys 5 - lailie - -
4) Definition of project development and delivery responsioLaliss 1of fresway

interchange, major roadway, and grade separation projects.

Darer Movember 9. 2006

Moved: Second:
In Favor: Opposed: Abstained:
: Wisaessed: __ o -
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Jdeasure 1 2010-2040 Programs including:

» the Cajon Pass Program,

the Victor Valley Major Local Projects Program,

e Rural Mountain/Desert Major Local Projects Frogram
the Valley Freeway Program

the Valley Freeway Interchange Program

the Valley Major Streets Program

the Valley Metrolink/Rail Program

the Valley Express Bus/Bus Rapid Transit Program
Bond Financing Debt Capacity

Inter-Program Issues

T

T eoisiative Issues
=

[

@

@ O % e @ W @

mat identify major technical and policy issues within each prograrn asscoigted
with these elemsnts of the scove of work, and altermative strategies o address
thera for detailed consideration by the policy cormittes with purview over gach
srogram. i addiiion, staff has developed white papers i
programmatic issues {issues that affect mui iple programs or may causs

program to affect of thers) that do not fit neatl v into discussion of any one smgza;fn,
and Legislative issues that may affect or cor'i; ihute to the success of the program.

by

Staff provided copies of all white t}apera io the membership of each committee

and tha Board of Dirzctors as a whols for th e October mestings.
Additional issues raised at primarily the Administrative and Major Projects
committes meetings included the following:

1. Is there a point at which we should go back to the voters for an 2 additional
‘nerement of sales tax revenue for transportal: jon, rather than cutting projects?

. Should we review/establish SANBAG policy related fo projes enhancements
vs original scopes of projects o ms re that the srojects consiructed frst do not
consume funds requirad for projects 1o be €0 ?S*ﬂ*cﬁd later?

3. With current esealation of construction costs, should we dev elop a spend down
of bonding vs the cost of delayed consin uction?

strategy that analyzes the cost

4 What are the mmnﬁz

partnerships for SANBAL
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1 it

5 Should SANBAG be "doing the heavy Lfine” related 1o development
mitigation rather than sach jurisdiction fighting the batile independently?

5. Wiil thers be sufficient funding to mest all of the needed ocal and arterial road
improvements with the new Measure?

7. Can SANBAG orchestrate a regional Esb’cﬁms strategy that utilizes the skills
and relationships of its electad officials 10 lobby for federal and State }:‘@;‘;mg 0
mitigate the impacts of goods movement in San Bernardine County? Can
YANBAG develop a fact shest on e local costs to San Bernardine County
slated to mitigation of goods movement impacts?

hese questions and issues were a subject of some discussion at the October Plans
and P @Wams Committee. Alsc presented at the Plans and Programs Coramities

was 2 preliminary reassessment o1 £ iha lavels of state and federal funding that wers
sssumed fo he available during 2010-2040 to contrimuts to delivery of the
Measurs I 2010-2040 programs. Assuming orotection of Proposition 42 funds
apd various estimates of staie and federal f"&:’S‘“-O rtation revenue growih, @
aroount originally assumed in ihe Expenditure Plan, 3.1 bitlion, could b
incraasbd by $1.4 billion to §3.0 billlon. I i5 expecied that these additional funds,

k3

liks those pravicusly assumed o o available, would be dirscted primarily to
freeway and freeway interchangs projects throughout the county, an
contribute significantly toward closing the previously-discusse ¢ funding gap
created by the rapid cost escalation experienced during the 2003 -2005 period.
Receint of stats and fadaral funds ip those amounts, NOWSVEL, witl
vigilance and leadership oo SANBAG’s part

Thue to the extent of discussions of the issues and white papers at the Policy
committee meatings in October, the discussions have besn scneaule:’; to continue

1

at the November Policy committes meetings. Based on the white papers, staff
will attempt to frame the issues on which policy dirsction is required and suggest
policy alternatives. Ultimately, sach commitiee will be asked t© deve}oe

rasaﬁ‘meﬁua ions on the Drograms of issues within its K?LK“«‘“‘J‘J Staff GTG’JGSuS

then return to e L&% and Prograrns Committes for cont tinued discussion &-d
policy deve E: oment on the con Lmﬁafsz spectrum of issues, with ¢ consideration of the

i

input by the policy commuitiess 12 pé:mszuiﬂ for the various individual programs.

<
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Financial Impact.

Rzsponsible Staff:

061 TH-DME.DOC

This itemn is consistent with the approved Tiscal Year 2006-2007 Budget
fulin (=]

This item will be reviewed by the Adminisirative Commitiee on November &, ine
Major Projests Commistes on November 9, the Plans and Programs Commitize on
1 1

November 15, the Comruter Rail Commitiee on November 16, and the
Vountain-Desert Committse on November 17, 2006.

ju

Ty Schuiling, Director of Planning and Programming
Darren Kettle, Director of Freeway Construction
Deborah Barmack, Director of Management Services
Miks Bair, Director of Transit and Rail Programs
Terry McGuire, Chief Financial Officer
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Mame of Program: Cajon Pass Program

Briaf description: Measure | 2010-2040 raguiras that three percant {(3%) of the ravenue generatad in the
San Bernardino Valley Subarea and the Victor Valley Subarsa be rssanved in advance of other
allocations for the Cajon Pass Accoount for funding of the (-15/1-215 Intarchange in Devora, 15 widening
through Cajon Fass, and truck lane development. Cajon Pass serves as tha maior transportation corrider
sonnecting the two urbanized arsas within San Bernardino County and is in need of the identified
improvemeanits. These improvements are critical componanis io intra-county traval for rasidents of both
ta Victor Valiey and San Bemardino Valley.

Tachnical issuss:

in Fabruary 2008 the Board of Direciors approved the final repert for the Interstate 15 Comprahensiie
Corridor Study. The Study contemplated major fransportation investments along the 1-13 Corridor from
3R &0 to O Strest in northern Victorville. includad in the final report wers rscommendations to procsed
with furthar analysis on two aiternatives, dadicated tolled truck lanes and managed {moveable barrler;
wollad auto lanes. The i-13 Corrider Study limits axtand weil beyond the limits of the Cajon Pass Program,
the imits of the Cajon Pass program axtand from the 1-13/1-215 Devore inferchangs 1o Cajon Summit,
thus raquiring consideration of how the Cajon Pass program fits within the overall [-13 Corrider program.

As part of the Board actien approving ihe final report SANBAG staff was dirscted to investigate financing
apticns fo accelerate one componaent that was included in both the 1-15 Corridor study and is eligible for
funding from the Cajon Pass Pregram, that project being the caconstruction and raalignment of the 113/
215 Daevers Interchange. In August 2008 the Board aperoved in concept icaning current Valiey Major
Project funds fo the futurs Cajon Pass program in order ta fund oroisct develooment activities for this
oroiect. Staff anticipates racuesting the Soard o authorize rslaasing a Reguest for Quaiifications {RFO)
for Praliminary Engineering and Zrviranmental Documeant davslopment by e end of 2008 with project
develcoment work axpectad o commencs in early 2007,

Tne most glaring technical issue facing the Cajon Pass grogram s tha issus of available funding versus
sroiect cost. The Cajon Fass Brogram as originaily sropesed to Counly voters astimatad a iotat Measurs
i fund availability of $170 miliion and State and Faderal revenues of 580 million for a total of $230 million.
Serent estimates for the -15/1-215 Devors interchanga projact axcesd 5200 miilion alone and the current
astimata to for an additional lane in both diractions on the [-15 through the Cajon Fass is $ 270 millien.

Policy considerations and aiternatives:

4} Project Acceleration — Tne Board has aporoved loaning funds betwasn the two Measures in order
o continue progress on project develooment activitiss for the 1-18/1-215 Devore Intarchange
identified in Cajon Pass program.  This sction will allow oraliminary engineering and
anvirenmental clearance activities fo procesd in advance of new Measure | ravenues being
avaiabls. Design-8uild procurement is another socl that could be used to accelerate the Devore
tntarchange project. The Board's adopted Legisiative Program supports the use of Design-Build
procurement for transporiation projects tut a change in state law will be required to allow fo
Design-Build for fraeway projects.

2 Linkages io the Vallsy Freeway Program and Victer Vallay Major Projects Program — The 13
Comprehansiva Corridor Study clearly shows that whils the Cajon Pass projects arg necessary 0
ralizve congesticn on this major corridar, additional freeway fane capacity will also be required cn
s 115 fom SR 80 to the Devore Inerchangss (a project identified in the Valley Freeway
orogram) and from Cajon Summit to [ Straat in north Victorville (2 project identified in the Viclor
Yalley Major Projecis Program). Any discussion that takes placs ralative to the 15 freaway
mainfing Irmorovements trough the Gajon Sass must be done in conjuncion with the auarall =15
Corridor.

.
i £ o {
revanue astimata of $& oillion, up from $8 bilion in 2004, Basad an i

i

3 Funding availability — ln Septamier
fr




Cajon Pass Program
Page 2

the Cajon Pass Program could anticipale aporoximately $225 million or lite less than half of the
funding need for the construction cf the two major Cajon Pass freaway projects. While 570
million of state and federal funds were initially identified for Cajon Pass Projects, clearly it will be
necassary fo mors aggressively pursue state and federal transportation funds should traditicnal
funding sources (le., gas taxes, Proposition 42) be the only other funding sources besides
Measura L

Suplic Brivate Partnershios may alsc be a viable aiternative to fund the shortialls in the Cajon
Pass program and other Interstate 15 corrider projects.  For example, SANBAG and Calirans
might consider sraceading with 2 Managed Lane Concept that includes a moveable barrier and a
wstal of three new fraeway fanss with tolls being charged to use the Managed lanes on the 15
Corridor from SR 80 to D Street in North Victerville. A project such as this with high volume of
traffic on a major freeway corridor are gatting mors and morz attention from the private seclor as
the eccnermics “pencil cut” on a long term invesiment. An additicnal benefit of public private
parinerships is that they often invalve a substantial concession fee that can be used © fund other
fransporiation projects.

Ranommendations: To be devalopad through committes discussion.

Responsible Staff: Darren Ketlle, Dirsctor of Fraeway Constructon




Mama of Program: Viclor Valley Major Local Highway Projecis

riat Dascription: inthe Miountain/Desart subaraas, 70% of revenus genarated is presarvad for
i ncal Strest Projects.  The Measurs | Expenditurs Plan for each Mountain/Desert subarea
specifies that 25% of Measurs | ravenuas collectad in sach subarea be set aside for Major Loca!
Highway Projects. Eligible projects for the Major Local Highway Projects category include “major
strasts and highways serving as primary routas of fravel within the subarea, which may include
Siate highways and fraeways." The Plan aiso states hat these funds can be used 0 Yleverage
cthar State and Faderal funds . .. and 1o parform advance slanning/project raports.”

Tashpical issues: The Measurs | Expenditure Plan sstimated that the total amount of funcs
sofiectad in the Victor Valley Majer Local Highway Projects category over the thirty year pericd
would be $213m. Although this amount is considerably higher than sther Mountain/Dasert
Suharsas, the magnitude of ransportation needs and cost of major Tacility construction render
this amount woefully insufficient. Ravised revenue sstimates by subarea are ynder development
and will provide an improved astimate of available ravenue throughout the term of the Measurs.
Although Victor Valiey revanue is expectad in incraase, itis doubtfut that the imbalance befwesn
needs and available funding will be changed.

in the Victor Valley subarea, it was never anticipatad that the Major Local Highway Projecis
category would fully fund any sroigcts. Although orsjects were named in the Measurs, the namad
srojects wers exampies of major projecis which wers aasity identified as prioritles at the fime e
Vieasure was drafted. The prolects listed were examples and not intended 1o represaent 3
somprahensive list for this category. Language in the Sxpendiiurs Plan specifically staied thess
funds would be used as “Contributions 1o Brojacts, including but not Emitad o7

The Expenditure Plan also contained an astimate of 338m In Stals and Faderal funds which
wouid be available io the Victor Vailey subarsa. This estimate, howevar, cannct be relied ugon
sonsidaring the shertcomings of transsortation funding at botn ‘e Siats and Faderal leval.

Tra Victor Vallay is distinctly differant from athar Mountain/Dasert subareas in twe specific ways,
The incorperated areas and surrounding county 2rsas werz included in the SAMBAG Nsxus
Study which requiras a fair share contrioution by naw davsicpment iC transportation projects. (tis
also distinctively different in that ther2 are two new majer freeway SOrMiders proposed in tha
subareas: i.e., High Desert Corricor (E-220) estimated to cost $340m and US-385 estimatad o
cost $870m.

al)

mns Mexus Study for the Victer yailay indicates the foliowing sest and fair share contriputions
fram new develcpment in the Vicicr Yalley:

r improvement | Totai Cost | Development Coniripution”
Catggory ‘

High Desert Corridor (£-220) | $840m S 6

L UB-305 [ 3870m 3 0 B
52-133 Wast % 81m $ 0

L 115 Widening $3%8m | 5 0

{interchangas | 5233m 5 148m ]}
Artarials © 5586m | 5 2%4m

i Grade Separalicns | § 32m | 3 gm B

=armounts includs 2008 sost sscalation factor of 12.8%)

Due to the lack of 3p& { projecis and e vagaries of the amount of “contributions”
§
4

¥

i
i
[

trorm the Major Local Highway Proiects calegory, Srojec sripriization and aliccalions from the
Major Local Highway Projects catagory & b d inati
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Victor Valley Major Local Highway Projects
Page 2 ~

Policy Considerations and aitsinatives:

Considering the limited financial resources in the Major Local Highway Projects categery, a
number of policy decisions will be requirad in astablishing principles for aliocation of funds in the
victor Valley. Some of the policy considerations ara:

)

N

3)

P
R

Vhat critaria should be used 1o astabiish eligibility for aflocation of funds from the
Major Local Highway Projects catagory?  (State highway improvements aniy?
Arterials spanning multipie jurisdictions? Frojects which can demonstraie imgrovad
carformance of general traffic circulation throughout the subarza?  Project
readiness?)

Skould the allccation of funds from Major Local Highway Projects be limitad o new
corridors, State Highways, and interchanges onfy? {Approximately 70% of revenue
coliected in the Victor Valley is available for iocal siraets and arterials. Considering
the tramendous need for major highway invesiment, uss of Major Local Highway
Project funds to new corridors, Stata highways, and interchangas may ba prudent.)

Should a percentage of funds be sl asida for corrider praservation, which would
orovide a source of leoal funding for early acquisition and praservation of parcels

which may become available along ihe new corridor alignments?

[’ 5

funding of projects on firstweacy, arat build basis? Parceniage of project by =¥
Parsentaga of construction only?  Maximum amount per project? Parcentage of
funds generated on annual basis? Rssarvation of funds for fmitsd number &

ow are the limitad funds in Major Local Highwiay Projects category allccatsd? (Ful

specifically identified srojects?  Allccation nased upcn amount of additional funds
laveraged? Allocation based upon gerformance measursmants andior assessment
of benefit o ail iursdicions within the subaraa?)

is thers an expeciation that juriscictions will aliccate a portion of Local Street Project
funds for project deveicpment or as partial funding o be combinad with Major Local
Highway Projects for project construction? :

Shouid deveicpment mitigation be considsred in aliocation of Major Local Highway
Projects?  (Arg thers any special consideraticn of Development Mitigation

L, A

sontributions in the Yicter Valley?;

YWhat special provisions, if any, shculd o2 macdle o allow for areas oulside the Nexus
Study boundaries o comgets for allceations of Major Local Highway Projacis?
(Projacts such as SR-138, 3R-2, 3R-18 Lucerme.)

Ssasmmendation: To be devalcped through commities Hscussion.

Responsibls Staffh Deboran Sarmack, Diracior of Managament Services

RO
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Mame of Program: Rural Mountain/Desert Major Local Highway Projscls

Srief Description: In the rural Mountain/Desart subareas, the overriding principle was that the
highest transportation need and priority were in local straet improvements. Thisis demonstratad
by the 70% of ravenua categonzed for this purpose. The Measurs | Expenditurs Plan foreach of
the Mountain/Desert subarsas aise includes a category of funding for Majer Lecal Highway
Projects. {The issues reiated to this category of funding in the Victor Valley are substantially
difarent ang ars addressed In a separate issue paper.) The Major Local Highway Projacis
category recgives of 25% of Measurs | revenues colleciad in each subarsa. Eligible projects for
this category of funds include “majer strasts and highways serving as primary routes of traval
Cwithin the subarea, which may inciude State highways and freeways.” Tne Plan also siales that
tese funds can be used 1o “lavarage cther State and Faderal funds . .. and to perform advance
planning/project repors.”

Tashnieal Issues: The fotal amount of funds collactad in this category over the thirly year pericd
is relatively small compared o the cost of construction for majer highway improvements; Le.,
North Desert 524m, Mountaing $30m, Morongo fasin $31m: and Celorado River $15m. Revisad
ravenue estirates by subarsa ars under development. Hewavar, it is safe to say that anticipated
ravanue i this categery may bainthe neighboriood of $tmayearor EE S

Dua to the vast areas and many miles of major local highways in these subareas areas, it was.

never anticipatad that these funds would fully fund any. project/s, Although prajects wers named

i tha Measurs, the named projects were examgles of major projests which wars 2asily
as priorities at the time the Measurs was grafted. The project lists wers not infanded to piovide 2
specific project Bist for the term of the Measure. Language in the Expenditura Plan spacifically
stated thasa funds would De used 25 “Contributions i Projests, including but not Himited o

Zatirnates of an amount of Stats and Fedaral funds avaiiable o sach subaren wers included |

i
!
the Expenditure Plan.  Thess estimatas, howevar, cannct be rafied upon sonsidsr

e ;
lavel

shorisemings of ransportation funding at noth ihe State and Fadaral

ng 0

fy

From the Major Locai Highway, Projects category, projact sripritization and allccations From the

Major Lecal Highway Projecis categery ars left to futurs policy detarminations.

Due to the lack of specifically idantified projects and the vagaries of the amount of “seniributions”

ooiicy Considerations and alternalives:

Considering the fimited financial rescurce in the Major Local Highway Projecis catagory, @
~umber of policy decisions will be requirad in establishing principles for aliocation of funds. itis
cossible that soma criteria could be sstabliisned which apply fo all Rural Mountain/Desert
subarsas. However, it is cerain that raprasentatives of esach subareas will be reguirsd {o
sstaniish allosation principies which best fit the naeds of their 2ach subarea. Some of the policy
considerations ars

What critera should be used o establish eligibiity for allccation of funds from the Major
Local Highway Prejects catagory? (State highway improvements only?  Arerials
spanning rultiple jurisdictions? Brofects which can demonstrais improved perfcrmance
of general traffic circulation throughout the subsrea? Project raadiness?; -

St

20 How ars the fimifed fupds in Major Loeal Highway Prajscls category afipcated? (Full
tunding of projécis on first-ready, first bulid Hasis? Parcentage of projsct by shase?
Parsentage of construction only? Madmum amount ger nroiest? Parcentage of funds
generated on annual nasis? Reservation of funds for Bmitsd number of specificall
identified projects?  Allccation sased upon amount of additional funds leveraged?
Allseation based uson sarformance measurements and/or assessment of bensft to a8
jurisdictions within the subaraa?}

isntified

a3




Rurai Mountain/Desart Major Local Highways
Page 2

3; s there an expectation thal jurisdictions will aliccate a portion of Local Street Project

funds for project development or as partial funding o be combined with Major Local
Highway Projects for project consiruction?

4} Shouid develcpment mitigation be considerad in ailocation of Major Local Highway
Projecis? {Although none of the subareas in the Mountain/Desert area except the Victor
Valley, werz included in the SAMBAG Nexus Study, most jurisdictions In the ruiral
Mountain/Desert subareas ara considering or nave astablished devalopment mitigation
programs.  How fhase programs should or should not be linkad to the allecation of Major
Local Highway Project funds neads o be aatablishad))

mesommendation: To be developed through commitiee discussion.

Rasponsible Siaff: Deborah Barmack, Dirsctor of Management Services
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Mams of Program: Vallay Freeway Program

Brief description: Measura | 201G-2040 racuires 28% of ravenua sollectad in the San Bemarding Valley
Subaraa fund freeway projecis within the San Bernarding Valley Subarsa, Projecis 0 be constructed
with Fraaway Projects funds include the widening of the following fraeways:

@

&

L]

W

1-10 HOV — Milliken Avenue to Riversids County Line
115 — Rivarside County Line to 1-215

1-215 - Riverside County Line to 10

1215 -8R 21C o 113

SR 210~ 1-215 0 -1

HOY Connaclors

Mote: The Intarstate 213 project through San Berardino and Intarstaie 10 Wastbound Lang acdition

A2

down the Yucaica grade is expected lo &e fully funded from currant Measurs [ funds.

Tachnical issues:
-
i

}

2)

Project Initiaticn Decuments — With the excepticn of the [-215 widening north of the SR 210

interchange and the HCV connactors, all of the projects listed above have had some evel ¢
project development work underway.

Brafiminary Engineering — Preliminary anginearing (the effort raguired to get a project o 30%
design) is underway on the 1215 widening between Riverside Counly Line and t-10. The Board
nas concastuslly approvad orocaading with prefiminary anginesring Tor the I-10 wiganing.

Environmental Claarancas — Work 13 unasrway on sha Envircramental impact Rapori/Statement
- caa . . - . j . 3 N - - ) .

for tha 1-245 widening batwaen Riversice County Line and 1.10. The praliminary Project Study
aport for the =10 MOV projscts prepared by Caitrans suggests that a Catagorical
Syrantion/Exaiusion with siudies will ba the racuirad anvironmental document. Yaricus leyais of

. N - . . < e . . .o N . . - .

anvironmenial anaiysis will be necessary for 30l projects identified acove with fimeframes ranging
from 2-6+ years.

A

Final Design — SANBAG or Caltrans - In the past 5 years or so e SAMBAG Board has
ancouraged siaff to pursue lead agancy status for the purpose of final design of major fragway
profects. It is assumed that this will continue as SANBAG's preferred approach for design
achiviries. it is aniicipated that SAMBAS will continue o use anginesring/design consullanis
rather than increasing internal staffing to perform this work.

Unknowns of project complaxity until prefiminary eng{neers‘ﬁg/envfmnmeﬁfai is underway — Tng
oreliminary enginesring phass of projact deveiopment includes a variety of studies, the results of
which lead to an ultmate project scope. Swdies such as geotechnicaliseismic, naise,
traffic/system  operations, andangered species, nght of way, historic properties eic, are

scessary element of project devslopment but until these studies are complete it is difficult 1o
iruly scopa the projects and sne total costs associated with the projects.

Palicy considerations and afternatives:

1]

Project Acceleration — The Board nas aparoved loaning of funds between ihe two Measures in
ardar to continue orogress on oroject development activities for the 1-10 HOV Project identifl
Measure | 2010-2040. This action wil aliow orafiminary anginaering and snvironmantal o
aetivities o procesd in advance of new viessurs | revenues being avallabls.
adoptad Legislative Program sugports the uss of Design-Bulld procursment for tranascoriation
orojects but 2 change in siate law will ba raquirad to allow for Design-3Build for fresway prejacts.

Linkages to Vallsy Fresway Intarchangs Program — A numoer of Valley Fraaway Projects wik
raquira either early or concurant ~onstruction of antiquatad and haavily congested locat freaway
al of a i

2 /
intarchanges.  Given the limitad rasources avaianle and the potential of over a 31 Bilien o
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freeway construction in the first decade of the new Measure, it may be necassary to raquire
freeway interchange project funds be made availabie first to those projects that affect mainiing
freeway construction

Funding availability - Due to a variety of factors the estimated projscis costs for all the major
freeway projects have more than doublad. White revenue projections have also increased,
ravenuas still fall far short of what is necessary fo fund the construction of all the orojects listad
above using “traditicnal” sources. Public-Private Partnerships, a ralativaly new concept in the
United States that typically include some sart of tolling componant and concassion arangamant,
mave become an acceptad alternative to fund and defiver major fraeway capacity projects. A
sotential candidate corrider for this concapt would be the intarsiate 15 from the Riverside County
Ling to Cajon Surmit or potentially through the Victor Yalley aither through a managed lane
concapt or a dedicatad tolled truck lane.

A ralatad policy question is that sheuld SANBAG want to procead with $1 Billion worth of
Freeway sensfruction in the first decade of the new Measurs, it will be necessary to utlize some
form of long-term financing. The fundamental issues netwsen long-tarm financing vs. pay as you
go ara twofold. First, by constructing the project earfier using bond procesds, there is a high
crohability that the project will cost less than it would a number of years later under a “pay as you
go” approach. Second, thers is a valus o the ragion, be it be it a quality of lifz value, a raduction
in vehicle hours of delay, or air quality benefits, by advancing e project through the use long-
term financing. A separate issue paper focusing on long-term financing mora thoroughly frames
the policy debate in this area.

Ancthar concepnt to consider is a loan program cetwssn Measurs categorias similar o what was
used in fhe current measurs whera Valley Major Projects funds that wers not yet necassary 10
fund projects ware available to “loan” to the cormmuier rail program o meet early 1860's nesds for
the Metrolink system. The commuter rail program has bee rapaying the Majer Projects program
and will Julfid s’ repayment obiigation befors he sunset of the cuirent measura. Obvicusly, his
soncast orly works if a major program categery dees not reguire a timely use of availatle funds.

System sequsncing - Given the nature of cepgestion in the Vailey region of the County a
substantive argument could be made that nearty all of the orojects listad above are necessary
now or within the next few years, SANBAG has generally usad groject readiness and funding
availability as the determining factors for project delivary. While thesa two factors should remain
slements of the policy dacision-making process 2 thirdd compenant should te sonsiderad which i3
now does the ovarall freeway system perform when certain improvarments are mada. SANBAG
staff is currantly developing capabiliies thal will graphically ilustrate syslem perfcrmance that
may assist the Board in making projsct pricritization decisions.

Racommendations: To be davaloped through committes discussion.

Rasponsible 3taff: Darren Kettle, Director of Freeway Consiruction




Mame of Program: Fraeway intarchange Projects

Briaf description: Measure | 2010-2040 requires 11% of ravenue collectad in the Valley Subarsa shall
fund Fresway interchange Projects. There arg 31 Frasway Interchange Projects identified in ihe
Measurs and language intended fo allow for additional interchange projecis fo be funded fom this
category. lLanguags is aiso ‘mciuded in the Measurs raquiring ecuitable gacgrashic districution of
projects be taken into account cver the fife of the program.

Tachnical issues:

The technical issues asscciated with the freeway Inlsrchangs program will vary from inferchangs ©
imterchange. In nearly ail instances environmental clearances will likaly require the preparation of an
Initial Study/Environmantal Assassment, a process that currantly take an average of 2-3 years. As the
intarchange orojects have diract interface with the freeway system both Caitrans and in most cases the
Faderal Highway Administration, will have a substantial role in aft ghases of tha project.

There ars two programematic fundamental tachnicalfsiructural questons that will affect the fresway
interchange program that will only te answarad through healtny policy debate and the two may very wall
pe in conflict given the reaiity of the overall funding picturs for freeway interchange projects. st
Wleasurs | 2010-2040 requirss a development contribution to fraeway Interchange projects and it has not
yat been delermined when SANBAG would be raquirsd to make Measura | Interchange program funcs
available to a project. Second, and potentially in confiict with the easy answars to the first question is
now the Interchange grogram and Valley Freeway Program interface particularly i maintine freeway
oroject accsleration ramains a oolicy oriority.

Policy sonsiderations and altarnatives:
1} Projact Acceleraticn ~ The Board has aporoved loaning funds betwaen he two Measurss in ordsd
o condnue progress on project devalopment activitas for tha -10 HOV Project ideniifisd in
Maasura | 2010-2040. This action will allow praliminary snginesring and environmental clearance
actvities o proceed in advance of new Vieasure | revenues being availabie. Additionally, i
maintain an accalerated schadule, saveral of the freeway interchange raconstructions must o8
somplets before consiruction of the mainline MOV project commencas. Recent actions by he
‘nitag State Fish and Wildlife Service have clearad the substantial nurdle of addressing
ndangarad species issues along this corridor so long as mitigation (habitat) is surchasad. In
eneral for freeway interchange projects o te deliverad in an accelerated fashicn design-bulld
procurament may be a viable option. The Board's adepted Lagislative Pregram sugpors the use
of Design-Buiid procurement for transporiation projects sut a changs in staig faw will he raguirsd
to ailow for Design-Build for freeway projects.

[ B (]

2} Linkages lc Valley Fregway FProgram — A number of Valley Freeway Projects will require gither
garly or concurrant construction of antiquatad and heavily congestad lccal freaway inferchanges.
Givan e fimited rascurces available and the potential of over a 31 Billion of fragway construction
in the first decade of the new Measure, it may be necessary to reguire freeway inigrchange
oroject funds be made avaiiable first to thosa projects that affect mainline frasway construction.

3} Funding availability — Fraeway interchangs raconstructions are predominately funded from two
sources: Measure | and Devalopment impact fees a5 determinad by the SANBAG Nexus Study
program.  The gap cetwsen crojected revanues and sstimated orojscts cosls, while nct as
significant as ihat of the Valley Freeway program, is still substantial. More comglicated perhaps
than the potential gap in funding s the likalingod that losal jurisdictions will have their

'semiidavaloner contribution available and it will be incumbent ugon SANBAS to make zvallatie

share ‘o the project. This will liksly lead fo the celicy discussion of whather long
nould alen be used for Freaway intarchanges and may shage how the Board
srioritize funding for inferchangss vis-a-vis' tha dasire to accalerale mainiing fresway
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macommendation: To be developed through commitiee discussion.

Rasponsibie Sfaff: Darren Kettle, Director of Frasway Construction
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reaway infgrchange Program — issue Paper




Mame of Program: Valley Major Streels Frogram

Brief Description

The Measura | 2010-2040 Expenditurs Plan defines sligible Major Streefs program projecis as
“congestion ralief and safaly improvements to major streels that connect communitiss, serve
major destinaticns, and provida fraeway access.” Funding from this program “shail t2 axpandad
pursuant fo a five-y2ar project list to oe annually acdonted” by SANBAG ‘after bsing made
available for public review and comment. Funding priorities are improving roadway safsty,
ralieving congesticn, sirast improvements at rall crossings, and shall taks into account agquitatis
gaographic distribution ovar the lifa of the program. FPursuant o Saction VIH of the Measurs |
2010-204G Ordinance and the Board-acproved Cengesticn Management Program, aligibitity 1o
racaive funding from this program is 280 limitad to those major streat projects and sitreet
improvements at raitway crossings for which fair shar2 contricutions have been calculatad
through SANBAG's approvad Maxus Study.

Tachnical issusgs

The Measurs | Valiay Major Strsets Program is 10 re funded by a combination of Measure |,
taderal, and fair shara mitigation funds {opporiunitias, constraints, linkage with other programs).
Tha Maasura | share of totai funding will initially te 20% of Vailey revenue, but will be raciuced o
17% or less affer ten years commensurais with incraasad funding for the Express Bus/Bus Ragid
Transit Servica Program. Estimated Measure | revenuas {based on 38 billion lotal rgvanue) arg
31.079 bition. In addition, the Maasura | 2010-2040 Expenditure Plan dentifies 332 million in
state and faderal funds and 3444 miltion in contributions from naw development o fund this
grogram. The updated Nexus Siudy falr shars contribution for thase projacis is 5818 million, for
an safimated availatle ravenua total of $1.777 millicn. The undated cost of the 2ligible projects s
%1.798 billion, for a smail srogrammalic shor “all of 527 millien.  Annual Measurs | ravenus
gerersiion is projecied io increase frmen Aoyt 524 milficn in the first years o about 558 million by
204G, Linkages bebtwean ihe eligice atarals and freaway Intarchanges may means that the
fiming of projects funded shrough this programs may ne zfecied by Hming of projects fundad
mrough ine interchange Program.
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Policy considarations a

1) “Freontleading” (borrowing seom ane or more other funding programs 1o advance projects
in anothar programmatic category, with latar rapayment to the lender arograms) of this or
other programs may be deemed desirable by the Beard of Dirsciors and member
jurisdictions. Current discussion suggasts that other programs such a3 Valley fresways,
interchangss, or rail are mors iikely candidates for frontlcading than Major Streets, in
which case Major Strests could become a donor program in the early years of the
Measura. It appears fikely, however, that scme Valley jurisdictions consider the Majer
Street program to be mera important in tha naar term than freeway improvements:

> Ogtion 1: Mo inter-program lcans; all funds maintainad for sarly delivery major sireat

¢

and grade sesaration projects.

s Option 2. Cap loans o other programs at a level that permits limited defivery of major

ara al
s CEQA clegrancal. Should the arierial strest projects be given

P PO S o . £ . e
foranca over grade separalions o1 axpenditura of Measurs 1 2010-

s Option 3; Unlimitad loans i othar programs with provision for later pavhack.

2} Sslected grads separations may dasarve priodty over most arterial siresl IMETOVEMENS
but are &l likely to atiract funding from sourcss not contemplated in the
Expendiurs hey ara also more likely to be faderalized projscts (raguire NEPA

(O

e (h
]
jind
o}
[yl
[l

Ly




Valley

Maicr Streets Program

Page 2

(%]
i

2040 funds, givan that most are unlikely to attract other funds and can te deliverad with
only CEQA review? if so, what kind and how much praferance ought to be given?

Funding packages for all projects eligibie for this funding program have a fair share
development contribution.  SANBAG coutd oricritize these projects using performance
oritaria 1o assess their ralative value for ralieving congestion and improving safety and
gecgraphic equity considerations. Alternativaly, SANBAG could mersly respond fo
tocally initated raquests for match against the raguisite level of devalopment funding.
Specific allocation strategies includa:

s Option 1. Call-for-projects basis - A call-for-nrojects would be issuad by SANBAG ©
aliocate a specified amount of program funding basad on Board-approved evaluation
criteria. Projest maximums may or may not be specified.

- Sus-option A Geograghic squity controlled through criteria waighting factors

o Sup-oplicn B: Geographic equity controtied by capping access o Measura funds
for individual iurisdictions {caps can be adjusted ¥ othar jurisdictions do not use
funds within a prascribed timaframs)

o Sub-option T: Mo gecgraphic contre!

s Ootion 2: Project readiness basis — Jurisdiclions wetld raguest Maasure doliars from
SAMBAG i match locally contributad development financing whan a sertain phase of
H 0 EVEY

the projsct is ready. SANBAG would provide 2 commitment o ths
specifiad funds will te gvailzble.
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>  Sub-option A Gecgraphic 2
for individual ursdictions

)

uity sontrolisd by capeing acoess 1o Measirs funds

s Bub-option B Mo gecgraphic cenirol
Apcther issua is the actual convayancs of the Measure | dellars. Alternatives includa:

s Option 10 Reimbursement orocess — Jurisdictions expend funds on 2 oroject and

2
sl oy il Timy e} o b REEA A ST e D ty e i o e . p e} p . P P .
submit invcicas 1o SANBAG reimbursament occcurs basad on agresd gercentags o

actual costs (could be with or withcut caps on reimbursement amount)

-4

)

s Ogtion 20 GrantMOA procass {with possicle refund to SANBAG I actual cosis are
less than criginal estimate)

Cost ovarruns can e treated in at least two ways!
»  Ooticn 1: SANBAG commitment is 10 & perceniage, regardless of cost

s Coion 20 SANBAG commilment is capoed with the original agreament; and e
avarrun is the rasponsibility of jurisdiction

Project Managament and Delivary Responsibiliies. Historically,

has bean the curview of lccal govarmments. This could changs sh

wish SANRAS o take a lead role, or in instances in which an areria
::} Y

iinked to a freaway interchange project on which SANBAG acts as leac agency.

macommendaions To be devaloped inrough commities discussion.

- H 2 :

nsisle Staff: Ty Schufiing, Dirsctor of Planning and Programming




Mame of Program: Meirolink/Rail Service

Brief Description: Measure | 2010-2040 requires 8% of Yalley Measurg | shall funds passengsr
rail projects, including the extension of tha Metro Geld Line to Moniclair, the implementation of
cassenger rail sarvice tetwsen 3an Sernardino and Redlands and for the Metrolink system, the
purchasa cf additional passangar cars and locomatives, construction of additional track capacity,
sonstruction of additional parking at stations and grovide match funds for State and Federzl
avenues used for mainiaining eguipment, track and signal and road crassings.

Tashpical lssuss: The Metolink/Rail Service Program i3 10 he fundad by a combination of
Measure |, faderal, state and local funds, Overine 30-yaar pericd, Measurs | wili generate nearly
$437 million. Federal Transit Adminisiration (FTA) funds (Sections 5307 - Fixed Guidaway,
5309(m)(2)(A) New Starts snd Small Starts. and 5309(m}{(2)(B) ~ Rail Modernizaticn) ars
axpectad i total $479 milion. This estimale of FTA ravenue assumas that 30% of the capital
~ost for the Gold Line and Radlands extensicns will te awarded {$122.5 millicn). The groportion
oF San Rernardine Yailey local ravenus (Local Transportation Funds, Siate Transit Assistance
Tunds and Rail Assat funds) raquired for supgorting tha passenger rail program is not saf in sfons
and will vary from year io year,

Sath the Matro Gold Line and Radiands sxtensions, if averything falls in line, could ha completad
within the first four vears of the new Measurs | Pregram. Without other ravenue sources being
svailable, this could raguire a Measurs | Rail sormmitment of 5122.5 to match a like amount of
=TA funds. Only about 340 million in Rail ravanue will be generated in thosa four years. Biaff
nas atternpted to utiize as much of other ravenue flocal and CMAQ]) that might be avaiable o
supgert these two important projecis.  Even with he razsonable use of other ravenuss, the
smount of Measura | Rail funds required will tofal mors than $83.8 million; $23.8 milio '
than the revenuas ganeratad.

2ath the Mebo Geold Line and Redlands extensions have strong public and poiitical
5 ¢ critical for SANBAG to conli ’
=3

AT ntinu
Line axtansion to Moniciair and 1o levarag
f

H
i

2y Currently, cities aleng bofh projects appear to be supporive of fransit orented
davaiopment st the croposed station locations: thus supperting the SCAG 2% Compass

i

uld become 2 design/build preject as waill,

3} Tna Geld Line exiension is proposad as a deign/build project. The Redlands axdiansion

3o
)
o

4] Tnerz ara still several sieps that naad 1o ba taken for both of these projects to win FTA
aporoval to 2ntar info prefiminary engineering. For the Gold Line axtension the major
step includes a new iravel forecast provided by LACMTA and getting project in Lang
Range Transit Slan, For the Dadiands extansion, tha raquiremeants for Small Starts ara

still not final but fhe Intedm ragulations will ragquire e following orier o FT.

suthorization for Praliminary Enginsering and Environmenial Clearance:

e

A A i o Ao lygemien B
A Alternatives Analysis Hepont

&, Sslection of LPA

. Agreament of fne A { anea;
D. ®anned ridershin. cost inputs and sstimales

= \dantification of transit rider benafit (fravel foracast)

£ Encoomic Develonmant mpacts

3. Transit By

L
5y Mathods of advancing the two rafl axtansion oroEsts,
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SBorrowing from other Valley programs

Include financing with tond proceeds

Delay implementation of Redlands Extension and fund Gold Line, or visa varsa
(stit would require short-term borrowing for cash flow purpcses)

Design/Buiid

w owp

oy

Zassrwnandations: To be devalopad through sormmittes discussions.
; b=

Responsible Staff: Mike Bair, Dirscter of Transit and Rail Programs

MezssuraiProgramissueRail-mab.doc
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Mamae of Program: Express Bus/Bus Rapid Transit Service

Srief Description: Measura | 2010-2040 requires that 2% of Valiey Measure | snall fund the
Exprass Bus/Bus Rapid Transit Service catzgory. Effzctive 10 years foliowing the initial collection
of revanus, this categery amount shall increase 0 2t least 3% and may incresse to no more han
10% upon approval by the Authority Board. Assuming that the 5% is salected for the remaining
20 years, approximately $2C8.6 milicn weuld become available. The implementation of Bus
Rapid Transit (BRT) will raquire faderal funding from aither the Federal Transit Administration
Secticn 5308 New Starts or Small Starts grograms.

Tachnioal issuss: In Juiy 2004 Omnitrans devaioped 2 Systern-Wide BRT Corridor Plan that
identifies 7 potantial corridors. Of {nese saven sorridors, the “E” Streat corrider {from north of Catl
Stata University to the VA Hospital in Loma Linda) was selectsd for early implementation. In
Decamber 2005 Omintrans completed the allematives analysis of the “E” Straet corrider and
selectad a Locally Preferrad Alternative (LPA) and is now seeking authorization o begin
Prafiminary Enginesting and Savironmental Clearanca phase. The praliminary cost astimate for
the LPA is 3158.2 million in 2005 dollars. The anticipated implementation dats is the and of
2014,

Policy consideration and alternatives:

Clearly, the implemaniation schedule noted above would require a funding sommitment pricr o
the Maasurs | 2010-2040 taking effect. One of the arguments given for not increasing the
amount of new Msaasurs | revenue o this category was that some of the infrastructurs
improvements raguirad would be sligibie under the Valley Major Streets program. Apgroximatsly
$45.5 of the asiimatad cost could be eligitle for funding from the Valley Major Straais program,
teaving a balance of 3116.5 milion fram othar sourcas. 1t may be possible that the amount of
fadaral funding could e as high as 80%, but a maors fikaly amount wouid te 30%. 3o the amount
of local funds nacassary could range from $12.2 $35.2 milion. On a pay-as-you-go basis, i

Ld 1
ik Syl S & ~ 43 - & . Ll Fin o . s -~ N e i o o
would faks hetwaen 8 and 13 yaars o scoumuiate that amouni & ravanus under s program.

o
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Shouid the BRT fixad guideway poriion, axcluding the dedicated bus bridgs over i-10, of
the project be consider for Valiey Majer Sirzets funding? And how should the BRT
project be rated against cther oressing neads for the Vailey Major Streeis program
funds?

2} Should tha funding for the BRY oroject be included in an advance bonding scenaric?

3) Sheuldtherzbea subset of this program funding o support futura 2xpress bus sarvica?

aveloged through commities discussion.

(&)
o
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(o}

Recommendation:

2z
ii

Resgonsibia 3taff Mike Bair, Direcior of Transit and Rail Programs
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Nama of Program: Mew Measura | Bond Financing Debdt Capacity

Brisf Dascription: The New Measura [ Bond Financing Program will provida funding for capital
nroject construction that is not expectad o be financed on a pay-as-you-go basis, The program
could be divided into a firstsanior fien program that is primarily used o finance major projecis
(freaways, interchanges, and possicly passenger rail and major artarials) and a second/junior fian
orogram that is used for iceal streats, and sossibly major arterials. Debt capacity for the program
is denendent upcn many factors and sonairaints that ara not knewn at this ime, primarily futurs
salas tax ravenuas, intersst rates and the ameriization period of the dabi. it is reasonable i
axpact that the overall debt capacity for the new Measura | program could rangs betigyeeﬂ 3860-
i L

$300 million in the first five years of he program feomposad of $300-5700 milllon of 17 len bonds
}’ = 5\ [

and $100-5200 million of 2™ lien tonds).

Tachnical lssuss: The grogram must be siructursed i maat all of the sllecation/disiribution
raquirements of the Expenditure Plan. The Additioral Bonds Tast for both first and second lien
nends must be stuciurad to maximize credit ralings and financing flaxibility for the capital
financing program. Measurs | ravenues, financing iniarast rates and the Additicnal Bonds Test
will be the primary censtrainis on debi fnancing capacity. Lower revenuas than mese that arg
foranast, nigher financing interast rates and a rastrictive Additional Bonds Test will raduce debt
financing capacity. Measure | ravenues greaisr than forzcast, lower financing interast rates and a
lass rastrictive Additional Bonds Test will rasult in increasad debt financing capacity.

Policy Considerations and aitarnatives: Pay-as-you-go project financing is tha only alternalive
%o debt financing for poiects. Project readiness and naed for finarcing will dictate the tming of
the first financings; howavar, it is possible for SAMBAG o lock-in currant low intarest rates with
hedging sirategies when thers is soime sertainty of oroject readiness and capital raguiraments.
: - o

vanants that will be i

=
B s [ G
anturs wWhi 28351

T

it

=
&
L

14

5
mbodiad i 2 dnancing rasciuticn and Wy
¢

F=%
S
solicias for the debt financing oo

A

kS = P S e H -3 Fomy om i o gy Y ;o E T o o L e T
Dasommandaiions: To Le S2VSI008L WICUGH comyriiles JiBCUSSIGNS.
hy =

ST




This page left blank.

102




Mame of Program: Intar-program Issuas

Brie? Dascription: Several issues that affect multigle programs of may cause one program o
affact others also exist, and do not fit neally inlo discussion of any ona program. They are
discussad daiow.

Solicy Considarations and Alternatives:

1} Prioritization among programs, which may includs borrowing from one or men2 Drograms
to “frontload” another program. As & hysothetical example, the Bpard may assign a
higher pricrity o freeway sonstruction than new major sirgets and rail projects, and
shoose to borrow ravenues from those programs in the first years of the new sales tax
maasure to for aarly freeway consiruction, with provision for payback in later years.
Metrolink funding in the currant Measure | is 2 model for this approach.  Informal
discussions with staffs of SANBAG's member agencies suggests that no consansus
axists thus far on pricritization of one or more programs over pthers, but that broad
agraemant should be reachec, nased on further discussicn, before any such decisicn is
made.

2} nter-program SsgUencing. Bevond the mora familiar issus of how to pricritize
transportation projects within a particular program, projects fundad by different programs
may relate to one another such that a particular defivery saquenca is dasirable or even
necassary to minimize construction-ralated transporiation impacts and improve e
afficiency of project delivery. Examplas are the sequencing of freaway interchange {io te
fundad from the Valiey Interchange Program) and fraeway mainiine improvements (1o be
sunded From the Yallay Freeway Program) within a given corridar, or the timing of arieral
roadway fmprovamenis (o be fundad from the Valley Major Streets Program) in proximity
s g freaway interchangse project (o be funded from the Yallsy Intarchangs Frogram).
Staff suggests consideration oi the ilowing orinciple:

s Projact delivery sequances that ars determined to be more efficient and less costly {0
dalivar and less impacting to the fraveling public than others should be pursued.

3) Fiscal Management Ilis genern ily advantagecus, whe sossible, o deliver projects
without use of federal funds to aveid the federal lccal assistance process and National
Snvironmental Policy Act (NEPA) comgliance issues. However, larger projects such as
mainiina freeway improvements and many frsaway interchanges must te federalized
under any circumstance. [t theraiore makas sense to maximize utifization of federal
funds on those projects that must go through the faderal process anyway, and avoid
fageral funding of projects that can ofherwise e delivarad locally with California
Envirenmental Quality Act (CEQA) review.

The Measurs | 2010-2040 Expendciture Plan identifies a distribution of Maasura, Faderal and
State, and fair share deveiopment revenues among the various Measure programs, However,
thasa proportions will change among some programs necause of updated Measurs | 2010-2040
ravenua foracasts, updates to the SANBAG nexus study, and changas in the availability of siate
and faderal funds (such as passage of Propositions 1A and 12 in Novambear, and allocation of
fadaral monies to Alameda Corridor East grade separations in SAFSTEA-LL). Staff suggesis
sonsideration of the foliowing principles consisient with the Expanditurs Plan

ralized project

)]
o
Tk
o
@
i
s
=
]
WM
i
@

s Maximize use of fadsral fund
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s Use Msasurs | and loal dollar




{nter-program Issues
Page 2

4

Projact initiation. Respensibility for initiation of roadway projects can rest with SAMBAG
or with local governmants. Initiation by SANBAG could occur as a rasult of prioritization
of projects within a programmatic category and 2 staternent of SANBAG s willingness o
fund selected high-cricrity projects, or a call-for-projects in which projects submitted by
lccal governments in raesponse fo the caill raceive allocations in accerdance with
praviously deveioped and approved critaria established by SANBAG. Alternatively, loca
govarnments could initiate projects in accordance with their own pricrities at such time as
fair share development contributions within that iurisdiction ara sufficient to match the
proportion of funds from cther sources consistent with the Mawus Study. A complicating
factor may be that projects prioritized in accordance with a praferred project aalivery
sequence as describad in section #2 (zbove) may not be the respensible iocal
government's priorily, nor the project on which the local government would otherwise
choose to focus its available development financing. This issue will ke discussad further
in tha context of mora detailed discussion of the Valley Fraeway, Fresway interchange,
and Major Streeis programs.

macommendation: To be daveloped through commitiee discussion.

Basponsibla 3taf: Ty Schuiling, Dirsctor of Plannin and Programmin
i ¥ g

et N



same of Program: Mew Legisiative initiatives

Brief Description: San Bermardino Asscciated Gevernments (SANBAG] is guided by its board approved
legislative platform to saek legislative remadies for transportation solicy and funding of ansportation
infrastructura orojects.  Additionally, in terms of securing faderal funds for major projects within San
Rarnardine County, SANBAG adopts a list of projacis seaking moneay through the annual appropriations
srocess. In the past SANBAG's strategy entafied a geographic approach concentrated on intarchangss
and highways, grade separations and fransit projects in accordance 0 congestion refial ngeds. The
rasult of this stratagy orovided smail amounts of fedaral funds for a nurnier of orojects.

The passage of the Safe, Accountable, Flaxiple, Efficient Transportation Equity Act A Lagacy for Usars
(SAFETEA-LY), & muli-year authorization measure, modified the climate for securing federal funds for
major transportation projecis. Dus © sha number of sarmarks authorizad by SAFEZTEA-LU, the
aporopriations procass for additional 2armarks is much more competitive now and thers is 3 clear push o
aromats completion of 2 transportation system rather than individual orojects. Bearing in mind this shifl,
SANBAG might be in a befter position fo compeia for limited federal funds by fargeting largs regiona
orojects recuiring a larger share of fedaral funding, which rallies the supgert of the entica Congrassional
Delegation representing San Bernarding County.

The following items are intended o promoete discussion on SAMBAG
initiativas.

- & N o [ . Tenlomiiy
5 futurs sirategy for naw legislative

Policy Considerations and Atarnatives:

3,

Seak Funding for All Projects. As In the ;.
currant strategy for acguiring federal s for ail maler fransporiation proiecis
arnarding County. The benafit to this approach i that avery Board mambier can 2 o
spective jurisdicticns that federal funds are being sought on such projects. The pitfalls of this
srategy includes the amount of time it iakes puild up ancugh funding o complete a giv :
ne procass fo racsive fuading is fragmented, and allowabie timeframes © utiize such
may not coincide with the project delivery schedule.

w

i

L]
g €0

e

s This year, newspaper arficles citsq that ths Houss Apcropriations Committee requirad
reprasentalives fo belter pricritize funding raquasts. in the coming year, it will be gspeciaih
important for SANBAG fc clearty communicate funding needs that bensiif the regional as 2
whola.

Saek Funding for Single Large Corricor Project. With a focus on @ single, large-scale prejact of

ragional importance, SAMBAG's federal funding request stralegy might concantrale on a3 major

orojects along a mainiine corrider. The single, large-scale corrider project may changs from year
to year and aim fo comglete corriders 10 alleviatz congestion and/cr gromote goods movement,

YWhile this strategy will only sesk funds for a single, large-scale corridor project for a given fiscat

year, fedaral funds receivad mignt significantly reduce the need o utilize measurs funds on a

given project and thus measurs %inds can be usad fo complate other critical projacts within San

Sarnardino County. Foresesable tenefits fo implementing this stratagy includes securing a larger

shara of faderal funds a major projects and providing an cpporiunity to leverage state, federal and

local funds to the highest degree possibls. On the flio side, this approach would require SANBAG

o be mors competilive.

i
s

3 o ; o ) : RN A , A Fan i1 H .
s Tn successhully implemant this stralegy, SANBAG will nee
f S
5 Ji P - ] . £ o . . i 17 T i P = NH i A
nevnmitmant and rescurces his naw stralegy wii reqlirs. Aciifiongily, SANBAG will nesd (C
] i -

~ i~ A
& a4 3 d
sach outside of the agsncy in & mors aggrassive mannsr [o gain ¥

a
community and other community stakeholders. Currantly, SAMBAG has
fecusad on holh the stats and faderal legislative stralegy. Having adegual
assist hoard mambers

Congress and the business community will be a key slement o implementing this epgroach.

b=
sffactivaly communicate this straiegy and gain the support of
m
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San Bernardino Assosiatsd Governmenis
1170 W. 3rd Sirsat, 2nd Floor San Bernardine, CA P2410-1715
Phona: (909} BB4-3274 Fax: (P09} 383-4407 Wab: wwe. sanhag.ca.gov

a Son Bemardino County Transporiciion Commission ¥ San Bernaidine County Transpodaiieon Authorily
a2 San Bemardine County Congasiion Management Agency @ Sarvice Authorly for Freeway Emargencies

Subiect:

Recommend:

Background:

*

&

AFT
QLION

Minute Action

AGENDA TTEM: 13

(.i)

Award of Coptract No. C07024 with Harris and Associates for State
Sirset/University Parkway Grade Separation Construction Management

Approve Contract No. C07024 with Harris an d Associates for Siate

Strset/University Parkway Grade Sepaaatio n Construction Management in
the amount of $3,740,000 as detailed in the Financial Impact Secticn. TN
37107600

2 new confract. In August 2006 the Board authorized the release
equest of Qualifications (RFQ) for il service construction

o s et /T Ten e P I it
331"‘4’15338 for the bigie direel/UnIversiyy o ,,MS. Vay Tairgad
4

management consuliants that suomitied 5C(0s inciudsd:

9 Berg and Associates with David Evans and Ninye & Moore

3
)
» Caltron Corporation with Hemadez, Kroone and Leighton Group

» Harris and Associates with Associated Engineers and CHJ, Ine

Y ST YT

@ STV Incorporated/TCM group witn & Towill and THI, Ine.

f‘!

Utilizing a derivation of the SANBAGU consultant selection process 2
committes consisting of one representative fom the City of San
Bemardino, one representative ﬂ@m the County of San Bernardino, two
SANBAG representatives, and a representative from the Burlington
Northern Santa Fe raﬁrsaci concluded that all four firms nrsnﬁsais
warranted being short-lisied fo fh interview process. Following
interviews and comimitize ueii’z}e:ra‘f;;ons the seleciion comumiftee
unanimously agreed that the Hamis and Assoclates Team was most

MPCH6L DN

P
T

G

Approved
Major Projects Commifies

Dare: November 5 2006

Moved: Second:
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Major Projects Agenda Itsm

November 9, 2006

Pages 2
Financial impacs

Revizwed By:

Responsible Staff

MPCHELILDMEDOT

gualified to perform the work and recommends this contract to the Maior
Projects Committee and the Board of Directors. The confract cost
+ LN N § hi

negotiated with Harrs and Associates is consistent with the work included
in the scone of work used for the RFQ.

This item is consistent with the SANBAG 2006/07 fiscal year budgst.
The cost of this contract is $3,740,000. Funding Source is Traffic
Congestion Relief Program (TCRP) funds. TN 87107000

This item will be reviewsd by the Major Projects Commiftee on

November 9, 2006.

Darren Kettle, Director of Freeway Consiruction

s



SANBASG Contract No. C07-024
oy and Getwaen
San Bernarding County Transpordation Authority

and
Harris & Associaies
for
Canstruction Managemant Sarvices for State Street/University Parikeway Grads
Ssparation
FOR ACCOUNTING PURPOSES ONLY
B Pavable ‘“andor Conwact# __ Retention: : B< Criginal
] Recaivable  Vandor ID Cives___% Bdo | [ Amendment
Motes
~ R Pravious Amendmeants T otal 3
©Original Ceniract 32.400.000 Bravious Amendments Contingancy Tatall $
Currant Amendment: 5
Contingency Amount 5 340,008
Surrent Amendmant Contingseney! 5
Contingancy Amoeunt raguiras spacific authorization by Task Manager prior to reisase.
Contract TOTAL =2 $ 2,749,000
& Please include funding allocation for the original contraet or the amaendiment,
Task CostCode  Funding Soursss Crant 10 Amsunis
87187060 8853 TCRP % 1.000.060
87108000 3333 TCRE - 5
87105080 3833 TLRP 3 1,245,200
Original Board Apgroved Contract Date: 12/8/28 Contract Start 1AM Coniract Enc 12/8/09
New Amend. Agproval (Beard) Dals: Amend. Start Amend. End

if this is a multi-year cont 3c¢“’amendmem oiaase allocats budget authority among agproved
budgat authority amj futurs fiscal yearis)-unbudygeatad obligations:

Approved Budgst Fiscal Year 08/07 { Future Fiscal Year{s) -

Autherity 9 | 5 1000.000 | Unbudgsted Obligation & | $2.740,0C0
15 this consistent with the adopted sudgat?  XlYes  [INo

I¥ yes, which Task inciudes pudget authority? 3710ZZ07

ifn

no, has tha budgst amandment been ::Uf.‘.mlttv’-“d? []Yes [:E’\
CCONTRACT: MAMAGEMENT e B
Please mark an “X” naxt to ail that appiy:

] intergovemimental < Privats ] Nen-Local ] Lecal 1 Partly Lacal
Disadvaniagad Business Enterprise: DiNo  [[Yes Y
Task Manager Darren Katila | Contract Managar Tennis Saylor :
\ oo "EEA »féuas;r,ﬁf’[ e R O
P Y Fad 2 3 fo Mot
Task Managar Sighaiurs Data Contract Manager Signature Data
Thnief Financial Officer Signaturs Dats

3
B

jecat
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 Govermments.

| Working. Fogether

170 W, 3rd Sirzet, 2nd Floor San Barnardine, CA $2410-1715
384-3275 Fax: {909) 8835-4407 YWab: www.sanhag.ca.goy

& San Bemarding County Tigrnsporiation Tommission @ 3an Semerdine County Transporiation Authorty
1 3an Semcrcino Counity Congastion Managemaent Agency % Sarvice Authodry ior Freeway Emagencies

. . S
Recommendation:

Background:

Minutz Action

November ¥, 2006

17 ¢ Sl o 3 b e
130 with Caltrans for the Intersiate

P!

onstruction Cooperative Agreemsnt No. C07
15 Segment 3

(S

Approve Construction Cooperative Agresment No. C07130 with Caltrans I-215
Segment 3

This is a new cooperative agreement. Calirans is acting as the lead agancy for
the purposes of construction of Segment 3 of Intersiale 215 from Orange Show
Road o just north of Mill Street in San Bernardine. This is the first of four
mainline fresway projects of the major reconstruction and widening of the
Interstate 215 project through San Bernardico. The project is em ironmeniatly
clearad through both the Federal Highway Administration and Calirans. The final
Plans, Specifications, and Estimates package is complete and i3 exoected o be
advernsed i iy i

k4 P
Sr1ises ; 2007. Constraction of the projest is fully funded from 2006
State Transportation mprovement Program funds, Traffic Congestion Relief
Program (TCRP) funds and various types of federal funds.

s
no2at

This cooperative agreement which is generally ministerial in nature and is
Caltrans “boilerplate” for construction projects, assigns SANBAG and Caltrans
roles and responsibilitiss for construction management and administration of this
construction project. Thers is one substantial differsnce between this Agreament
and past construction agreements where Caltrans served as lead agency and that is
that SANBAG will play a stronger financial managsment role than in the past.
This agreemant requires Caltrans to provide detailed monthly accounting of both
construction and construction support costs and involves SANBAG i the
financial management decisions related to the various sources of funds on the
project.  Generally, the agreement recognlzes that Caltrans will perform all

aspects of Advertising, Awarding, and Adrinistering (AAA) a consiruction

€

BPCOET IM-DMEDOC

Agoroved
Major Projects Cominilizz

ipfes November G 2004

L

doved: Second:

In Favor: Oppnsad: Adstaingd:

Witnessed:
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Major Projects Agenda Item

November 9, 2006
Page 2

Financial Impac

Reviewed By

Responsidle Staff.

FERTGE L R DME DOT

contract for Interstate 215 Segment 3. Caltrans is responsibls for providing

various construction support services including comstruction mapgagement,

sonstruction surveying and staking and materials testing. These services ware
anticipatad project rzlated costs and were included | in: the 2006 STIP,

A construction cooperative agreement gaixa&ad y serves i0 assign construch
management aﬂd adminis*za@oa esponsibilities 1o the respective parties fﬁ' the
agreement and has limited financial impact to the 8 SANBAG 2006/07 Budget. TN

R3807000.

This i%@-'*zz was reviewsd and unanimously recommended for approval by the
Major Projects Committee on November 9, 2006.

Darren Kettle, Director of Freeway Construction




SANBAG Contract No. G87-130
by and betwasn

San Bernarding County Transeoration Authority

and

iy
e
i
i
;
)
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Srate of California, Department o

for

Construction Coonerative Agrsement for 1213, Ssoment 3

: . -
L] Payable Yander Contract # 3-1340 | Retention: B< Criginal
1
[l Receivable Jender D | Tves % ENo | 7] Amendment
Notes: This is a cooperative agraemant defining rasponsibilities
Pravious Amandmeanis Totall 3
Criginat Contrack 5 . s e
gnal ' Sravious Amendmeants Contingsncy Totall 3
) Currant Amendment: 3
Confingency Amount 3 . _
Currant Amendment Contingancy: 5

Continganay Amount reculres specifis autherzaton by Task Manager sricr ©

-

aigasa.

Contrast TOTAL = Pg

& Dlaase include funding allocation for tha original contract or the amendmant.

Task Cogt Cads  Funding Spurces Grant il Amounts
_— —_— 3
— —_— 3
—_— e 3
3
Original Board Approved Contract Date: 12/8/08 Contract Start 12/8/08  Contract End 7/21/18

Naw Amend. Appraval {Board) Date: Amnend. Start: Amend. Znd:

¥ this i3 a multi-year contract/amendment, please aliocat2 pudget authority among approvad

7

nudeget authority and futurs fiscal yaar{s)-unbudgeied obligations:

Approvad Sudget | Fiscal Year I Future Fiseal Year(s) - :
Authority = 3 Unbudgeted Obligation 9 : 3

s (s consistent with the adoptad budgat?  [yes  [no
if yes, which Task includes budget authority?

if no, has the budget amendment been submitted? Myes [Ne
U CONTRACT MANAGEMENT

Sleass mark an X" next to ali that apply:
5 intergovarnmental [ Private 1 Men-Local Tiocal T Partiv Lecal

| Disadvantaged Business Enterprise: Fne  [Yes %

Task Managsr Darren Ketlle P Cpniract Manager Dennis Savior
=
TN iy ; > .
T Q— e L7 Pl T
Task Manager Signaturs Dats Contract Managsr Sgnature Date
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AB

ACE
ACT
ADA
APTA
AQMP
ATMIS
BAT
CAC
CALACT
CALCG
CALBAFE
CALTRANS
CARRB
CEQA
CHP
CMAD
CMP
CNG
COG
CBAC
CTA
CTAA
o7C

ke
Sl 3 s

oTe
oD
oOoT
Fa&H
EiR

Fis
EPA
ETC
FEIs
FHWA
F3P
FTA
FTiE
GFOA
I8
HOV
1CMA
ICTC
iEEP
ISTEA
HeATiP
T3
DA
JARC
LACKTA
LMG
LIF
MAGLEY
MARTA
META
MDAR
MDAGHMD
IS

MOU

SANBAG Acronym List 1of2

Assambly Bill

Alameda Corridor East

Association for Commuter Transporiation
Amearicans with Disabilities Act

American Public Transportation Asscciation

Alr Quality Management Plan

Advancad Transportation Management informaticn Systems
Barstow Area Transit

Call Answering Center

Catifonia Association for Coordination Transporiation
California Association of Councils of Governmeanis
California Commities for Service Authorities for Freeway Emergencies
California Department of Transpertation

California Air Resources Board

California Environmental Quality Act

California Highway Patrol

Congestion Mitigation and Adr Quality

Congasticn Management Program

Comprassed Matural Gas

Council of Governments

California State Assocciation of Counties

California Transit Asscciation

Community Transportation Asscciation of America
California Transportation Commission

County Transportation Commission
Somprahensive Transporiation Plan

Tata Management Office

Department of Transpoeration

Tiderly and Handicappead

Znvironmenial tmpact Report

Ervironmantal impact Statement

Unitad States Environmental Protection Agency
Zmployee Transportation Coordinator

Final Enviconmental Impact Statement

Federal Highway Administration

reeway Service Patrel

ederal Transit Administration

aderal Transpertation mprovement Program
Gevermnment Finance Officers Association
SGeographic Information Systems

High-Occupancy Venicie

intarnational City/County Management Association
interstate Clean Transportation Corridor

intfand Empire Economic Partnership

ntermodal Surface Transportation Efficlancy Act of 1991
interregional Transportation improvament Program
Intefligant Transpertation Systems

infand Valisy Development Agancy

Job Accass Reverse Commuis

Los Angales County Metropolitan Transportation Authority
Licuafiad Matural Gas

Local Transportation Funds

Magnetic Levitalion

Mouniain Area Reglonal Transporiation Authority
Morongo Basin Transit Authority

Moiave Deseart Alr Basin

Mojave Desert Air Quality Managernent District
fdajor investment Study

dMemorandum of Understanding

it
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MPO
MSBROC
MTP
MAT
04
OCTA
WP
BARED
PASTACG
BOT
PPM
PSR
DTA
PYEA
RCTC
RDA
RFF
RiP
ROD
RTAC
BTIF
RiE
RTPA
38
SAFE
SAMBAG
SCAR
SCAG
SCAQME
SCRREA
32
SHA
SHOPP
530V
SRTP
STAF
TP
sTP
TAC
TOM
TCRP
TDA
TEA
TEA-Z1
TIA
TMC
TMEE
ToOC
TOPRS
TEM
UBRNG
UZAz
VTG
YYTA
WRCOG

SANBAG Acronym List

Meiropolitan Planning Crganization

Mobile Source Air Poliution Raduction Review Committes

Matropolitan Transportation Plan

MNeedlas Area Transi

Obiigation Authority

Orangs County Transporiation Authorily
Cverall Work Program

Project Agproval and Environmental Document

Public and Specialized Transportation Advisory and Ceordinating Councll

Froject Davalooment Team

Planning, Programming and Monitoring Funds
Project Study Report

Public Transportaticn Ascount

Fatroleum Viokation Escrow Account
Riverside County Transportation Commission
Radevalopmeant Agancy

Raguast for Proposal

Regional Improvement Frogram

Record of Decision

Ragional Transgortation Agencies' Coalition
Ragional Transporiation Improvement Program
Ragional Transporiation Plan

Ragional Transperiation Planning Agencies
Senate Bill

Sarvice Authority for Freswsy Emergencies
San Bernarding Asscciatsd SGovarmnmants
South Coast Air Basin

Seythern California Association of Govermnments
South Coast Alr Quality Managemant Disirict
Southern California Regional Rail Authority
Socicecencmic Dala

State Highway Account

State Highway Operaticns and Protection Program
Single-Occupant Vahicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program
Surface Transporiaticn Program

Tachnical Advisory Commities

Transportation Control Measurs

Traffic Congestion Relief Program
Transportation Developmeant Act
Transgortaticn Enhancement Activitias
Transportation Egquity Act for the 21% Cantury
Traffic Impact Analysis

Transporiation Managamant Center

g
£

Traffic Management and Envircnmental Enhancame

Traffic Operations Centar

Transit Operator Performance Regorting System
Transportation Systems Managemand

United Siates Fish and Wildifs Service
Urbanized Argas

Vantura County Transporiation Commission
victor Vallay Transit Authority

Western Riverside Councit of Govarmnmeants
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San Berparding Associaled Goyvernmenls

 Governments

- Working Together

MISSION STATEMENT

To enhance the quality of life for all residants,
San B%mam!'no Associated Governments
é’aﬁé?ﬁiﬁw} will

- imorovs gs&pera@%ve regional planning

- Develop an accessivie, ”iﬁasv;’f‘
multi-rnodal transportation systs

- Strengthen economic development
afforts

- Exartleadership in craative problem
S{aiv;ng

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
to the value of local governments.

Anproved June 2, 1993
Reaffirmad March 8, 1556

migsion.doo
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